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Quy Nhon, ngay 01 thang 4 nam 2024

BAO CAO
Tinh hinh thyc hién cong tac nam 2023
va ke hoach sin xuat kinh doanh nam 2024

A. TINH HINH THU'C HIEN CONG TAC NAM 2023

I. Pic diém tinh hinh

Cong ty CO phan Mbi truong Binh Pinh véi hoat dong chinh: Vé sinh méi
truong, xtr 1y chat thai ran; quan 1y, van hanh hé thong thoat nudc va xtr Iy nudc thai
d6 thi; quan 1y nghia trang va dich vu tang 1&; t6 chirc ctru hd, ctru nan trén bii bién
Quy Nhon ... Ngoai ra, Cong ty con kinh doanh cac san pham vé sinh méi truong.

T6 chirc bd may hoat dong Cong ty gdbm: Hoi ddng quan tri, Ban Piéu hanh,
04 Phong, 02 Xi nghi¢p va 08 Do tryc thudc Cong ty.

Tinh dén thoi diém ngay 31/12/2023: Tong s CBCNV: 641 nguoi.

Trinh d§ chuyén mon: + Thac s¥: 11 nguoi

+ Pai hoc, Cao ding: 130 nguoi

+ Trung cip: 18 nguoi

+ So cap, nghé: 16 nguoi

+ Lao dong pho thong: 466 ngudi

II. Két qua thyc hién sian xuit kinh doanh nim 2023
n| owme [ove] Kma [ e [nen

1 | Tong doanh thu dong | 128.725.000.000 | 155.810.307.230 | 121
2 | Téng chi phi ddng | 121.214.640.000 | 146.732.842.059 | 121
Loi nhuan trude thué ddng |  7.510.360.000 | 9.077.465.171 121
4 Egﬁo?ﬂﬁﬁnbgmh quan cia CBCNV: | 40 8.700.000 9.400.000 | 108
5 | Ty 1é co tirc/von diéu 18 % 6 6 100

1. V€ sinh moi trwong, xi ly rac thai va thu tién dich vu vé sinh

Thuc hién hoan thanh Géi thau: Thu gom, phan loai, van chuyén, xir ly chat
thai, vé sinh cong cong thanh phd Quy Nhon (nam 2021 dén nam 2023). Cubi nam
2023, Cong ty cling d3 tham gia dau thau va trang thau dbi véi Goi thau: Thu gom,
phan loai, van chuyén, xir 1y chét thai, vé sinh cong cong thanh phé Quy Nhon
(ndm 2024 dén nam 2026).
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Tap trung nang cao chat lwong dich vu vé sinh duong phd, khu dan cu, bai
bién, thue hién cong tac thu gom, van chuyén, xir 1y rac thai dam bao VSMT; ting
tan suat, phu kin dia ban thu gom rac khu vuc ngoai thanh; tiép nhan va trién khai
thuc hién thu gom, van chuyén rac thai tai Hai Minh (khu vuc 9, phuong Hai
Cang) va xa Nhon Chau; tung budc mo rong pham vi hoat dong.

Quan 1y, van hanh Khu xu 1y chat thai Long My, Lo d6t rac thai xd Nhon
Chau dam bao VSMT theo dung quy trinh, quy dinh.

Thuc hién thu tién DVVS dang, du theo quy dinh va ting cudng khai thac
thu tién DVVS céc hop dong phat sinh. Tiép tuc day manh va duy tri cong tac nho
thu tién DVVS qua hé thong ngan hang. Phdi hop voi Vian phong Uy ban nhan dan
Tinh thuc hién viéc thu tién DVVS trén céng Dich vu cong cua Tinh.

2. Quén 1y, van hanh hé thong thoat nwérc, xir Iy nwéc thai do thi

Tiép tuc thuc hién Goi thau: Quan ly, van hanh 02 nha may xt Iy nudce thai,
12 tram bom, hé théng giéng tach, tuyén éng ap luc thanh phé Quy Nhon (tir thang
7/2020 dén thang 6/2024).

a. Qudn ly, vdn hanh mang lwéi thodt nuéc

Thudng xuyén tuan tra, kiém tra hé thong thoat nudc véi chiéu dai 182,495
km; kip thoi phat hién cac sy ¢0, hu hong, khong dam bao hoac qua tai, bdo cdo dé
xuat cho thay thé, khac phuc; kiém tra, thdo d& cac vat che chan mi¢ng thu nudc ho
ga, ho thu.

Xay lép moi, cai tao, stra chira 09 tuyén thoat nudc. Nao vét 31 tuyén thoat
nudc, 3.500 cum ho ga ngdn mui. Thi cong dau ndi nude thai cho 143 hd dan va 28
to churc.

Thuce hién cong tac nao vét cac cum hé ga vi sinh ngan mui va xu ly 6 nhiém
moi truong; thi cong lap dat cac tuyen thoat nudec mai; theo doi, phoi hop thuc
hién cong tac dau ndi nudc thai; thuc hién stra chira, cai tao cac hd ga, tam dan,
thay dan cac tuyén thoat nudce.

Vén hanh, kiém tra va bao dudng thudong xuyén Cira phai diéu tiét nude hd
sinh thai Bong Pa theo quy trinh, quy dinh.

b. Xur ly nwoc thdi

Thyc hién quan 1y, van hanh, bao dudng thiét bi theo quy trinh ky thuat, 5O
tay van hanh; quan tric dinh ky; kip thot khéc phuc su ¢, stra chita hu hong, dam
bao hé thong hoat déng 6n dinh. Chat luong moéi trudng va nude thai dau ra déu
dat quy chuan theo quy dinh.

Quan ly, van hanh Tram xu ly nude ri rac Long My cong suat 400 m*/ngay
dém hoat dong on dinh, dam bao céc tiéu chuan quy dinh.

Nam 2023, téng luu luong nude xt 1y cta 02 nha may xir Iy nude thai:
5.601.897 m’ (nha may Nhon Binh: 5.102.186 m’; nha miy 2A: 499.711 m?);
Tram xu 1y nude i rac Long My cong suat 400 m>/ngay dém: 101.400 m>.
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3. Pau tw, quan Iy phwong tién thiét bi phuc vu san xuét kinh doanh

Cong ty trién khai dau tu mua sim phuong tién, thiét bj xe may phuc vy,
dam bao cong tac van hanh, ding quy dinh hién hanh. Thuc hién mua sam tir
ngudn von ctua Cong ty: 02 xe 6 to chd rac 500kg, 01 xe 6 to hut chét thai 4,3 m?,
01 xe ui bach xich D60; ban giao dua vao st dung nhiam ting budc dam bao
phuong tién thuc hién co gidi hoa.

Quan ly, bao dudng, stra chira cac dau xe van tai duoc thuc hién chit ché,
tiét kim vat tu, chi phi stra chita, ddm bao ky thuat va an toan khi van hanh, dap
g kip thoi phuc vu cong tac van chuyén rac thai cua don vi. Nam 2023, stra chita
245 luot phuong tién xe, stra chita 148 luot xe cai tién, dong méi 05 xe cai tién
nhua composite dé thu gom rac dam bao cong tac VSMT.

4. Quéan ly nghia trang va dich vu mai tang

Quan ly nghia trang theo quy hoach, cong tac phuc vu tang 1& ludn duoc
thue hién chu dao, dap umg kip thoi nguyén vong cta nhan dan; dam bao v¢ sinh
moi trudng va an ninh trat tu. T1ep nhan quan 1y va thuc hién cai ting mdé ma bi
anh huong cua cac dy an di do1 vé nghia trang Xa Phudc My.

5. Ciru hd, ctru nan khu vuee bii tim bién Quy Nhon va quan Iy khu neo
diu tau thuyén

Thuc hién tét va timg budc nang cao ning luc thyc hién cong tac ctu ho,
ctru nan khu vyc bai tim bién Quy Nhon. Thudng xuyén tuyén truyén, hudng dan
khach du lich va nguoi dan tim trong khu vuc cho phép dé dam bao an toan.

Quan 1y, giit gin hé théng ha ting k¥ thuat, tai san ctua ngu dan va dam bao
cong tac vé sinh moi truong trén mit nude va trén bo tai Khu neo dau tau thuyén.

6. Cac noi dung khac

a. Qudn ly tai chinh

Xay dyng Quy ché quan ly tai chinh hop ly, phu hop vo6i nhiém vuy; tang
cuong cong tac klem tra, kiém soat theo dinh mtrc, tiét kiém chi phi, quan ly chat
ch& cac ngudn vén nham st dung hiéu qua, hoan thanh tét nhiém vu duoc giao.
Bao dam von trong hoat dong kinh doanh; thyc hién tot cong tic quan 1y no phai
thu, phai tra; thanh toan day du kip thoi cac khoan thu chi; nép day du, ding thoi
gian quy dinh cac khoan thué vao ngan sach Nha nudc.

b. Truyén thong bdo vé méi truong

Tiép tuc thuc hién mé hinh “Vé sinh méi truong co dong”, hoat dong theo
phuong thirc cong nhan vira vé sinh méi truong, vira tuyén truyén moi ngudi ning
cao ¥ thirc bao vé méi truong. Thuong xuyén phdi hop véi UBND cac phuong
tuyén truyén, van dong can by, nhan dan gilr gin v¢ sinh, bao vé mdi truong, bo rac
dung gio va dang noi quy dinh, khong sir dung cc vat che day miéng hé ga, tranh
gy ngap ung.

Thiét 1ap 02 diém truyén thong tai 02 vi tri: Tru s& chinh Cong ty va Poi
Moi trudng sd 4. TO chic cac hoat dong truyén thong tai ché rac thai nhua, d6i rac
thai nhya lay qua, thu mua phé liéu nhya.
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c. Ché dp ngwoi lao dpng, hoat dong xi hji

Cong ty ludn gin lién muc tiéu loi nhuan voi bao vé moi trudng va trach
nhiém x4 hoi trong cac hoat dong cua Cong ty. Pam bao viéc 1am 6n dinh cho
nguoi lao dong; thuc hién cac ché do, chinh sach lién quan dén quyén loi hop
phap, chinh dang cua nguoi lao dong; cap phat va trang bi ddy d bao ho lao dong,
t6 chirc kham stc khoe dinh ky cho 100% CBCNV Céng ty; kip thoi hd tro cho
CBCNV c6 hoan canh kho khan, ddi tugng chinh sach trong cac dip L&, Tét va
gitip d tinh than vat chat cho CBCNV ¢6 hoan canh dic biét kho khan, dé 6n dinh
cudc song, an tAm cong tac.

d. Dao tao nhin sy

Tang cuong cong tac dao tao nhan sy nham timg bude dap Gng yéu cau Ve
chét luong dich vu, dam bao nang lyc canh tranh, thuce hién cac myc tiéu phat trién
san xuét kinh doanh ciia Cong ty.

I11. Panh gia két qua dat dwoc

~ Duoc sy quan tam chi dao cuia UBND tinh Binh Dinh, Thanh uy, UBND thanh
ph6 Quy Nhon va sy gitip d6 cua cac So ban nganh co6 lién quan, da tao diéu kién
thuan logi dé Cong ty t6 chirc thuc hién hoan thanh tot ké hoach san xuat, kinh doanh.

Ban Diéu hanh Cong ty dé ra giai phap cu thé cho tung linh vuc hoat dong,
tir d6 tao diéu kién thuan loi trong viéc trién khai, thuc hién ké hoach dat hiéu qua.

Su nd luc phin Qau, y thire trach nhiém cua CBCNV, doan két théng nha:c
cung nhau thyc hién t6t nhiém vu dugc phén cong, dé gop phan hoan thanh ké
hoach san xuat kinh doanh ctua Cong ty.

Nam 2023, mic du bi anh hudng boi tinh hinh suy thoéi kinh té sau dai dich
Covid-19, cac hoat dong cua Cong ty ciing phan nao chiu anh huéng, Ban Linh
dao Cong ty ludn no lyc chi dao linh hoat, kip thoi thao g& kho khan, dam bao doi
song cho ngudi lao dong, nguoi lao dong co phuc loi t6t hon va yén tam lam viéc.
Doanh thu nam 2023 cia Cong ty 1a 155,810 ty dong (dat 121 % so véi ké hoach);
thu nhap binh quan 1a 9,0 triéu dong/ngudi/thang (dat 103 % so vdi ké hoach).
Cong ty thuc hién day du, kip thoi ché dd cho nguoi lao dong theo quy dinh. Tong
s6 tién ndp cac khoan BHXH, BHYT, BHTN, BHCN nam 2023 13 11,166 ty dong
(dat 100% so v&i ké hoach).

B. PHUONG HUONG, NHIEM VU NAM 2024
I. Thue hién céc chi tiéu, ké hoach san xuét kinh doanh

TT Chi tiéu PVT | Ké hoach nim 2024
1 | Téng doanh thu dong 148.300.000.000
2 | Tong chi phi dong 139.222.534.000
3 | Loi nhuan trude thué dong 9.077.466.000
4 | Thu nhap binh quan cia CBCNV: nguoi/thang | ddng 9.400.000
5 | Ty 1€ chia ¢6 tre/von diéu 1é % 6
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Trién khai thuc hién c6 hiéu qua Goi thau: Thu gom, phan loai, van chuyén,
xtr 1y chét thai, vé sinh cong cong thanh phd Quy Nhon (nim 2024 dén nim 2026)
va Goi thau: Quan 1y, van hanh 02 nha méy xir 1y nudc thai, 12 tram bom, hé théng
giéng tach, tuyén 6ng 4p luc thanh phé Quy Nhon (tir thang 7/2020 dén thang
6/2024); dam bao ting doanh thu, hoan thanh dat va vuot cac chi tiéu ké hoach san
xuat kinh doanh ctia Cong ty. Pong thoi, chuan bi céc diéu kién can thiét dé tham
gia ddu thau khi Goi thau: Quan 1y, van hanh 02 nha may xt 1y nudc thai, 12 tram
bom, hé thdng giéng tach, tuyén dng ap luc thanh phd Quy Nhon hét thoi han.

Mo rong va phat trién cac loai hinh dich vu trén co s& dam bao viée kinh
doanh co6 1ai, tirng budc mé rong dia ban hoat dong, gbp phan tang doanh thu, thu
nhap, 6n dinh viéc lam cho nguoi lao dong.

I1. Giai phap thuc hién
1. Cong tac to chirc

Sép xép, ciing cd va on dinh t6 chiic, bd may quan 1y phit hop véi tinh hinh
va dam bao hoat dong san xuat kinh doanh cia Cong ty.

Tang cuong thuc hién cac giai phap cai tién ki thuit.

Thyuc hién nhiém vu quy hoach, dao tao CBCNV nham nang cao trinh do
chinh tri, chuyén mon nghiép vy; tap trung dao tao cac nganh nghé hién nay Cong
ty con thiéu nhan sy nhu co khi, tu dong hoa, dién - dién tr, nham ddm bao nhu
cau nhan su trong tuong lai khi cac nha may nang cong suat, thay déi cong nghé.

Tiép tuc xay dung, stra d6i bd sung cac Quy ché quan 1y trong Cong ty phu
hop cac quy dinh hién hanh.

Tiép tuc ra soat, bd sung va thyc hién tot Quy ché dan chu, doan két thong
nhat ndi bo, phat huy quyén lam chi cua ngudi lao dong, thuc hién nghiém minh
cong tac ky luat lao dong dé ting cuong y thirc trach nhiém cia CBCNV trong
cong viée duge giao. Bao dam ché do, on dinh viéc 1am, nang cao thu nhip cho
CBCNV Cong ty.

2. V¢ sinh méi trwdong, xir ly rac thai va thu tien dich vu vé sinh

Tang cuong thue hién co gioi hoa, trién khai phuong an str dung xe chuyén
dung chay cac tuyén duong Thanh phé dé thu gom, van chuyen rac; gidm luong xe
cai tién tap két tai cac diém trung chuyén, han ché 6 nhiém moi truong, tao canh
quan sach dep.

Trién khai thiét 1ap Co sé thu hoi vat liéu (so ché, tai ché phé lidu nhua) theo
cac cam két, thoa thuan gitra UBND Tinh, UBND Thanh phé va UNDP dé han ché
6 nhiém rac thai nhua; timg budc dua vao hoat dong, khai thac kinh doanh c6 hiéu
qua co s6@ MRF.

Nang cao chét luong phuc vu dich vu VSMT, xu ly kip thoi cac diém rac
phat sinh noi cong cdng, khu dan cu, mat nudc, dam ho va bai bién; tang cuong
cong tac kiém tra, tuyén truyén, van dong nhan dan y thic giit gin vé sinh moi
truong. Tiép tuc trién khai thu gom rac trén dia ban cac khu dan cu con lai.
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Tiép tuc thuc hién cong tdc quan 1y, van hanh Khu xtr ly chét thai ran Long
My, Lo dot rac thai xa Nhon Chau theo dung quy chuan; thuc hién cac giai phap
bao v¢ moi trudng theo quy dinh.

Tang cuong cong tac thu tién DVVS, khai thac cac hgp,déng thu gom,
van chuyén va xur ly chat thai tao nguén thu cho Coéng ty. Phoi hop chét ché
UBND cac phuong thuc hién tot cong tac chong that thu tién DVVS.

3. Quan Iy, vin hanh h¢ thong thoat nuéc, xir Iy nwéc thai do thi

Thuc hién nao vét dam bao tién do, duy tri, van hanh hé théng thoé}t nudc
dam bao quy trinh, xtr ly ti€u thoat nuéc nhanh vao mua mua; thyc hién tot cong
tac quan ly, van hanh 02 nha may xu ly nudc thai va 12 tram bom; tang cuong tuan
tra, klem tra hé thong thoat nudc; kiém tra cong tic ddu ndi thoat nude ciia ho dan
va t chuc theo quy dinh.

Tiép tuc quan 1y, van hanh Tram xtr Iy nudc ri rac Long My cong suat 400
m?®/ngay dém theo dung quy trinh, quy dinh.

4. Ciru hg, ciru nan khu vue bai tim bién Quy Nhon va quan ly khu neo
dau tau thuyén

T1ep tuc duy tri, nang cao hi¢u qua, chat lwong hoat dong ciia Poi Ctru hod
bai bién Quy Nhon nham thyc hién tt cong tac ctru hd, ciru nan tai khu vuc bii
tam bién Quy Nhon.

Tiép tuc quan ly, gitr gin hé thong ha tang k¥ thuat, tai san cua ngu dan va
dam bao cong tac v¢ sinh mdi truong tai khu neo dau tau thuyén.

5. Pau tw phwong tién thiét bi phuc vu sin xuat kinh doanh

Tiép tuc nghién ctru, dau tu phuong tién dé thyc hién co gii hoa, phuc vu
hoat dong san xuat kinh doanh, dac biét la trong thu gom, van chuyén, xu ly rac.

6. Quan ly nghia trang va dich vu mai tang

Quan ly, phuc vu tét viéc mai tang, cai tang va xay dung mo tai nghia trang
theo quy hoach; tang cuong bao vé ANTT, chdng 14n chiém dat tai nghia trang.
Tiép tuc quan 1y va thyc hién cai ting m6 ma bi anh hudng ciia cac du 4n di doi vé
nghia trang Xa Phudc My.

7. Cac ngi dung khac

Xay dung ké hoach tai chinh hop 1y, pht hop vo6i nhiém vy; nang cao chét
luong quan tri tai chinh, ting cuong cong tac kiém tra, kiém soat theo dinh murec, tiét
kiém chi phi, quan 1y chat ch& cac ngudn von nham str dung hiéu qua von Cong ty.

Tiép tuc trién khai thyc hién céc giai phap vé bao vé méi trudng, truyén
thong bao vé moi trudong trong cac hoat dong san xuat, kinh doanh cua Cong ty.

Tiép tuc thuc hién viéc trich ndp day du BHXH, BHYT, BHTN, BHCN; chi
trd day du, kip thoi tién luong va céc ché dd khac cho nguoi lao dong; tir 46, nguoi
lao dong 6n dinh cudc song, an tdm cong tac.

Tiung bude tng dung cong nghé thong tin, chuyén doi sd trong cong tac
quan ly va san xuat kinh doanh. Xay dung, diéu chinh, bé sung cac quy ché quan
1y cua Cong ty dé tao dong luc thuc day phat trién toan di¢n.
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’ Trén day la Bao céo tinh hinh thuc vhién‘ cong tac nam 2023 va ké hoach san
xuat kinh doanh nam 2024 ctia Cong ty C6 phan Maéi truong Binh Pinh.

Kinh trinh Pai hoi dong c6 dong./.

Noi nhdn:

- Hoi df")ng quan tri;
- Ban Kiém soat;

- Quy cb dong;

- Luu: VT.
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