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BAO CAO

Vé kiém tra va giam sat hoat dong ciia Cong ty nim 2023,
phwong huwéng nhiém vu nam 2024

Can cir Luat Doanh nghiép s6 59/2020/QH14 da dugc Qubc hoi nude Cong
hoa xa hdi chu nghia Viét Nam khoa XIV, ky hop tht 9 thong qua ngay
17/6/2020 va c6 hiéu luc thi hanh tir ngay 01/01/2021;

Can ctur Diél} 1¢ Cong ty C6 phan Mbi trudong Binh Pinh di duogc thong qua
tai Dai hdi dong c6 dong ngay 28/4/2021.

Can cur Bao cdo tai chinh nam 2023 cua Cong ty Cb phan Mai trudng Binh
Pinh di dugc kiém toan do Cong ty TNHH Kiém toan va giai phap cong nghé
thong tin Dai Nam.

Ban Klem so4t Cong ty Co phan Mai truong Binh Pinh kinh bao cdo Pai hoi
ddng c6 dong vé kiém tra va giam sat hoat dong cua Cong ty nam 2023, phuong
huong nhi€ém vu ndm 2024 nhu sau:

I. TINH HINH HOAT PONG CUA BAN KIEM SOAT

Trong nam 2023, thuc hién theo doi, gjém sat, kiém soat kétwqué thuc hién ké
hoach san xuat - kinh doanh theo Nghi quy¢t cua Pai héi dong c6 dong; Giam sat
cong tac quan 1y diéu hanh Cong ty, cong tdc quan ly tai chinh, tinh hinh quan tri
cong ng cua Cong ty.

Thuc hién viéc tham dinh bao cdo tai chinh cia Cong ty va cac bao cao khac.

Giam sat viéc thuc hién cac ché do cua nguoi lao dong lam viéc tai Cong ty,
viéc quan ly khach hang, viéc thuc hién thu DVVS va quan 1y cac hop dong khai
thac thu dich vu v¢ sinh va cac hoat dong khac cua Cong ty.

Giam sat viéc cong bd cac thong tin cua Cong ty theo quy dinh cua phép luat.

Sau mdi cudc kiém soat, Ban Ki‘ém soat déu ghi ghén tinh hiqh hoat dong
cua Cong ty va néu cac kién nghi nham dam bao quyén loi ctia ¢c6 dong, ting
cuong quan tri ndi bo Cong ty.

Trong nam, Ban Kiém soat khong nhan bét‘ ky kién nghi nao cia cd dong
hoac cia CBCNV Cong ty vé sai pham cta Ban Di¢u hanh Cong ty, can b quan ly
trong qua trinh thuc hién nhiém vu.

I1. TINH HINH HOAT DONG CUA CONG TY

Nam 2023, Cong ty dé co nhleu giai phap linh hoat dé hoan thanh t6t cac chi
tiéu ctia Nghi quyét Pai hoi dong c6 dong. Hoan thanh ké hoach SXKD, dam bao
cac chi ti€u loi nhuan, ndp ngan sach dat va vuot ké hoach.
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. Cong ty da khong ngung nang cao chét luong dich vu, phuc vu tdt hon nhu
cau hudng thu dich vu cho nguoi dan, khai thac cac ngudn thu dam bao dat chi tiéu
doanh thu cua Cong ty.

III. MOQT SO CHI TIEU TAI CHINH NAM 2023

1. Cac chi tiéu co ban nhw sau

PVT: Pong
TT Chi tiéu 1\8/[; S6 cudi nam S6 diu nim
A | TAI SAN NGAN HAN 100 | 91.440.443.016 | 78.889.323.816
I | Tién va cac khoan tuong duong tién | 110 | 49.744.297.007 | 44.994.172.718
II | Dau tu tai chinh ngén han 120 | 12.000.000.000 0
III | Cac khoan phai thu ngin han 130 | 24.891.689.141 | 30.065.772.699
IV | Hang ton kho 140 | 3.038.855.299 2.639.052.507
V | Tai san ngén han khéc 150 | 1.765.601.569 1.190.325.892
B | TAI SAN DAI HAN 200 | 44.122.383.535| 91.802.650.977
I | Cac khoan phai thu dai han 210 0 0
II | Taisan cb dinh 220 | 43.004.736.764 | 81.752.365.158
III | Tai san dé dang dai han 240 23.639.209 7.761.610.420
IV | Tai san dai han khac 260 |  1.094.007.562 2.288.675.399
TONG CONG TAI SAN 270 | 135.562.826.551 | 170.691.974.793
C |NOQ PHAI TRA: 300 | 60.195.261.947 | 50.481.560.473
I |No ngin han 310 | 53.261.902.870 | 43.398.795.396
II | No dai han 330 | 6.933.359.077 7.082.765.077
D | VON CHU SO HUU 400 | 75.367.564.604 | 120.210.414.320
I | Vbn Chi so hiru 410 | 39.006.704.050 | 45.974.957.616
II | Nguon kinh phi va quy khéc 430 | 36.360.860.554 | 74.235.456.704
TONG CONG NGUON VON 440 | 135.562.826.551 | 170.691.974.793
E | Ty suét lgi nhuin
I | Ty suétloi nhuan trude thué/ tong tai san 5,33% 4,36%
II | Ty suat loi nhuan sau thué/ tong tai san 6,70 % 3,47%
111 ;rﬁ,u :gﬁ}tlﬁhqi{ Cl)l}l;uén sau thué/von 18.51% 12.87%
IV | Ty suét loi nhun sau thué/ vén Biéu 16 21,07% 17,27%
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2. Két qua hoat djng san xuét - kinh doanh nim 2023

Tinh hinh tai chinh
PVT: dong
TT Chi tiéu Nim 2023
1 | Tong gia trj tai san 135.562.826.551
2 | Tong doanh thu va thu nhap khac 155.810.307.230
3 | Téng chi phi 146.732.842.059
4 | Tong loi nhuan ké toan trude thué 9.077.465.171

Nhan xét chung vé cong tac quan 1y tai chinh ciia Cong ty

Qua xem xé&t mot s0 B4o céo va tinh hinh thyc té tai Cong ty, theo ¥ kién cua
Ban Kiém soat c6 mot s0 nhan xét nhu sau:

Tinh hinh tai chinh Cong ty 6n dinh; cong tac quan ly tai san, tién von, cong
ng chat ché, thyc hién theo dung quy dinh. Bdo céo tai chinh cia Cong ty duoc 1ap
day du, dung theo mau biéu quy dinh va giri ding han, phu hop véi cac quy dinh
cua phap luat.

S6 sach ké toan 1o rang, minh bach; viéc tinh toan, ghi chép hach toan cac )
liéu trong bao céo phan anh trung thuc, ding nguyén tac; viéc luan chuyén, st
dung, luu trir, bao quan chirng tir hop phap, hop 1y va hop 1€.

Cong tac ké toan duogc thyc hién phu hop véi cac chuan muc, ché do ké toan
Viét Nam hién hanh va cac quy dinh phap ly lién quan.

Thuc hién bao cao thgé thu nhap ca nhén cho CBCNV trong Cong ty theo
dtng Quy dinh; Thuc hién tot cong tac ki€ém ké cuodi nam.

IV. TINH HINH QUAN LY, PIEU HANH CUA CONG TY

1. Hoat dong ciia Hi dong quan tri

Hoi dong quan tri da quan ly, chi dao dleu hanh hoat dong cua Cong ty theo
dung phap luat, Diéu 18 cua Cong ty, Nghi quyét cuia Dai hoi dong c6 dong, Nghi
quyét cuia Hoi dong quan tri dé ra.

Hoi déng quan t‘ri cling chi dao Ban Diéu hanh va cac bd Qhén chuyén mon
xay dung ké hoach, d¢ ra cac gidi phap phu hop, linh hoat d¢€ trién khai thuc hién
nhi€m vu chinh tri cia Cong ty dat hi€u qua cao.

~ Ban Kiém soat danh gia hoat dong cua HDQT phu hgp véi Diéu 1&; dap tmg
tot yéu cau quan ly, diéu hanh moi hoat dong SXKD cua Cong ty.

2. Hoat dong ciia Ban Piéu hanh Céng ty

Ban Diéu hé}nh Cong ty da thuc hién cac quyéq va nhiém vu duoc gigo mot
cach trung thuc, can trong dam bao loi ich hop phap t61 da cua Cong ty va von Nha
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nuoc; Cac cudc hop duogc chuan bi noi dung cu thé, ban h,a‘mh céc’ két luan dé don
vi truc thudoc Cong ty thuc hién; Cfic van ban, Nghi quyét, Quyét dinh ban hanh
phu hop vo1 Luat Doanh nghi¢p, Diéu 1€ Cong ty.

Tang cuong quan ly, chi dao, Qiéu hanh céac hoat dong san ’xuét - kinh doanh
cua Cong ty theo dung Phap luét, Diu I¢ cua Cong ty, Nghi quyét Hoi nghi Nguoi
lao dong nam 2023; Thuc hi¢n t6t Quy ché dan chu & co s6.

Chi dao cac DBoi Moi truong t6 chic thu gom, van chuyén x4 ban, don vé
sinh céac diém cong cong thuong xuyén va dic biét vao cac ngay LE, Tét, su kién,
hoi nghi. Thuc hién cong tac van chuyén rac tai cac xa Nhon Ly, Phuoc My. Trién
khai mé rong khu vuc thu gom tai x3 Hai Minh (P. Hai Cang), x4 Nhon Chau. Tiép
tuc gop phan xay dung thanh phd Quy Nhon lan thir 2 dat danh hiéu “Thanh phd
Du lich sach Asean”.

Trong nam, Cong ty tiép tuc thuc hién M6 hinh “Vé sinh méi trudng co
dong”, hoat dong theo phuong thirc cong nhan vira v¢ sinh moi trudng, vira tuyén
truyén moi ngudi nang cao y thirc bao vé mdi truong, khong vit rac bira bai.

Thanh 14p T6 xung kich xt Iy chéng ngép tng, cap nhét, xur Iy thong tin, sura
chita, khoi thong dong chay, thao d rac thai, vt che chin trén miéng hé thu giam
dang ké tinh trang ngap ung vao nhitng ngay mua, bio...

Quan ly, van hanh tram xt ly nude ri rac Long My cong suat 400m?/ ngay
hoat dong 6n dinh, ddm bao ti€u chuan quy dinh.

Tiép tuc trién khai mic thu DVVS theo Quyét dinh caa UBND tinh Binh
Dinh vé viéc quy dinh gia t6i da dich vu xur 1y, thu gom, van chuyén rac thai sinh
hoat trén dia ban thanh phd Quy Nhon; Thudng xuyén ting cuong cong tac phéi hop
voi UBND cac phuong, xa trong cong tac vé sinh moi truong va chéng that thu dich
vu vé sinh d6i voi ho dan khéng chap hanh; tiép tuc tng dung céng nghé thong tin
trong cong tac quan Iy khach hang va thuc hién hoa don dién tir theo quy dinh.

Cong ty c6 }(é hoach trién khai dong bo va dat hiéu qua cac cong trinh
XDCB dam bao tién dg thyc hién; Cong tac thanh quyét todn cac cong trinh hoan
thanh duogc thuc hién ding theo cac quy dinh XDCB cua Nha nude.

bidc biét, trong giai doan Binh Dinh cung ca nudc day manh s6 hoa, d trién
khai hé thong hoa va chuyén ddi sé cac co s¢ dir liéu cua Cong ty; ung dung céac
phan mém trong quan 1y khach hang, quan 1y coéng viéc, quan 1y nhan su; tir do,
g6p phan chuyén nghiép hoa cong tac quan 1y, nang cao chat luong dich vu va xay
dung thuong hiéu ngay cang viing manh.

3. Thue hién cac ché d§ chinh sach doi véi ngwoi lao dong

7 Céac ché do, chinh sach va quyén lgi cua nguoi lao dong dugce lanh dao Cong
ty trién khai thuc hién ding theo B Luat Lao dong.
bam bao viéc lam va thu nhap 6n dinh cho CBCNV Cong ty; quan tam cai
thién di€u kién viéc 1am cho nguoi lao dong. Tién lwong binh quén cua nguoi lao
dong nam 2023 1a 9.268.000 dong/nguoi/thang.
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Thu’c hién kham suc khée dinh ky cho CBCNV hang nam; kip thoi chi tra
cac ché do cho nguoi lao dong.

Tao diéu kién cho ngudi lao dong tham gia cac hoat dong phong trao; phdi
hop t6 chttc cho CBCNV tham quan, nghi dudng nham ning cao doi séng van hoa,
tinh than.

4. Tinh hinh tuin thi Piéu 1é Céong ty, phap luit Nha nuéc

Hoi dong quan tri va Ban DPiéu hanh di chi dao diéu hanh san xut kinh
doanh theo dung Phép luat, Luat Doanh nghiép, Luat Bao hiém, Diéu 1é Cong ty.
Ho6i dong Quan tri va Ban Diéu hanh Cong ty dd c6 su chi dao, phdi hop nhip
nhang trong cong tac chi dao hoat dong san xuét - kinh doanh; Cac Nghi quyét cua
HDQT ban hanh ¢6 ndi dung phu hop véi chi truong, Nghi quyét ctua Pai hoi
ddng cb dong.

Ban Diéu hanh Céng ty thuc hién theo ding chirc ning, nhiém vu va quyén
han quy dinh trong Diéu 1é Cong ty, Luat Doanh nghiép; Hoat dong san xuét - kinh
doanh ctia Cong ty tudn thu ddy du cac quy dinh cua Nha nuée, cac quy dinh trong
Diéu 1¢ va Quy ché hoat dong cua Cong ty.

Cong ty trién khai, thuc hién nghiém tac Quy ché dan chu & co sé tai noi lam
viéc theo Chi thi 30-CT/TW ngay 18/02/1998 cua BJ Chinh tri.

5. Su phéi hop hoat dong ciia Ban Kiém soat va Ban linh dao Cong ty

Ban Kiém soat thuc hién nhiém vu, quyén han duogc giao doc lap; Phoi hop
chat ch€ vo1 Ban 1anh dao Cong ty trong hoat dong ki€ém tra, ki€ém soat va Ban lanh
dao Cong ty da tao moi diéu ki¢n dé Ban Kiém soat hoan thanh nhiém vu.

Ban kiém soat duoc Cong ty cung cap cac thong tin, bao cio lién quan dén
cong tac quan 1y tai chinh theo quy dinh.

V.NHAN XET, KIEN NGHI
1. Nhan xét:

Nam 2023, thong qua hoat dong kiém tra, giam sat cho thdy tinh hinh hoat
dong san xuét - kinh doanh ctua Cong ty c6 nhiéu giai phap thuc hién hiéu qua
nhiam tiét kiém chi phi, ting loi nhun, dam bao thu nhap cho ngudi lao dong.

Ban Diéu hanh Cong ty luén quan tam, tao diéu kién va thuc hién tot cong
tac quy hoach, dao tao nham nang cao trinh d¢ chinh tri, chuyén moén nghiép vu
cho CBCNYV trong Cong ty.

Ném bat va chi dao kip thoi, hiéu qua cac hoat dong SXKD cua Cong ty;
Cong ty dau tu cac phuong tién van chuyen rac nho, phu hop voi dia hinh phure tap
giam 4p luc cong nhan day xe cai tién va co cac giai phap linh hoat trong viéc bd
tri nhan luc, phuong tién to chirc thu gom, vén chuyen rac dam bao cong tac
VSMT, chit luong phuc vu dich vu v€ sinh dugc cac cap danh gia cao. Cong tac
quan ly, van hanh HTTN va xtr Iy nudc thai dugc thuc hién kip thoi, déng bo, giai
quyét nhanh viéc tiéu thoat nudc.



2. Kién nghi:

_ Lanh dao Cong ty tiép tyc quan tAm chi dgo céic don vj trye thude e cée gidi
phép Yé tl‘ep tuc lién hg, mdi khach hang thyc hién giao dich nop tién DVVS théng
qua hé théng ngan hang nhim giam viéc giao dich bing tién mit.

J‘Tiép tyc quan tdm ddu tw thém phuong tién dé phyc vy tot hon cong tic vén
chuyén réc trén dja hinh mét nuée.

5 Lﬁr’nh dao céc phong, don vi tryc thuc Cong ty téng cudng kiém tra va
nghién clru, tham muu céc giai phap t6i wu trong cong tac bo tri phuong tién theo
16 trinh phd hgp nhdm tiét kiém chi phi, nhén lyc.

% Lir.xh dao f:éc czép, nganh tiép tyc quan tim tao moi didu kién @& Céng ty
t1:1en khai thyc hién tot cong tic VSMT, cong tic thu va chéng thit thu dich vu vé
sxph; quan t4m chi dao UBND céc phudng vn dong nhin dén nang cao y thic bao
vé moi trudng; c6 trach nhiém ndp tidn DVVS; khéng d6 VLXD, chét thai, dau
md; kl}éng tram bit cac miéng ho ga lam anh hudng h¢ théng thoat nudc; khong xa
rac xuong mat nudc, bai bién,... 1am mat m§ quan do thi.

Cong ty chu dong, ting cudng cong tac phbi hop céc cap, cac nganh cia dia
phuong tuyén truyén, vin dong nhén dan thyc hién tét cong tac VSMT va chap
hanh ndp tién dich vy vé sinh theo ding Quy dinh.

V1. PHUONG HUONG, NHIEM VU NAM 2024

Kiém tra, giam sat vé tinh hinh thuc hién Nghi quyét ctia Dai hoi dong cb
dong thuong nién dé ra.

Kién‘l tra tinh hop 1y, hop phép, tinh trung thyc va mic do cin trong trong
quan ly, diéu hanh hoat dong kinh doanh; tinh hé thong, nhat quan va phu hgp cua
cong tac ké toan, thong ké va 1ap béo céo tai chinh.

Thyc hién thim dinh tinh ddy i, hop php va trung thyc cia bdo cdo tinh
hinh kinh doanh, bao céo tai chinh cia Cong ty va cac bao cao khac.

Giam sat va déanh gié hi¢u qua hoat ddong cta cac don vi truc thudc Cong ty;
Kidm tra, kiém so4t theo yéu cau dot xuat.

Trén day 1a béo céo cila Ban Kiém sodt Cong ty Cb phén Mdi trudng Binh
Pinh vé kiém tra va giam sat hoat déng cua Cong ty ndm 2023, phuong hudng
nhiém vu ndm 2024.

Kinh trinh Dai hdi ddng cb déng théng qua!
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