TONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
J TRUONG BINH PINH DPoc lap - Tw do - Hanh phiic

SH: 01/BC-CTMT-BKS Quy Nhon, ngay 04 thang 4 nam 2025
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Ve viéc kiém tra va giam sat hoat dong ciia Cong ty nim 2024,
phwong hwéng nhiém vu nim 2025

Can ctr Luat Doanh nghiép sb 59/2020/QH14 da duoc Quéc hoi nudc Cong
hoa xd hoi chi nghia Viét Nam khoéa XIV, ky hop tht 9 thong qua ngay
17/6/2020 va co hiéu luc thi hanh tir ngay 01/01/2021;

Can cu Diét} 16 Cong ty C6 phan Méi trudng Binh Pinh da dugc théng qua
tai Dai hoi dong co6 dong ngay 28/4/2021;

Cén c&r Béo c4o tai chinh nim 2024 ciia Cong ty C5 phan Méi truong Binh
Dinh da dugc kiém toan do Céng ty TNHH Kiém toan va gidi phap cong nghé
thong tin DPai Nam.

Ban Kiém soat Cong ty C& phéan Méi trudong Binh Pinh kinh bao cdo Pai hoi

déng c6 dong vé viéc kiém tra va giam sat hoat dong cia Cong ty nim 2024,
phuong huéng nhiém vu ndm 2025 nhu sau:

I. TINH HINH HOAT PONG CUA BAN KIEM SOAT

Trong ndm 2024, thuc hi¢n theo dai, gjém sat, kiém soat két qua thuc hién ké
hoach san xuat - kinh doanh theo Nghi quyét cia Dai hdi dong co dong; Giam sat
cong tac quan ly diéu hanh Céng ty, cong tac quan ly tai chinh, tinh hinh quén tri
cong ng cua Cong ty.

Thuc hién viéc tham dinh béo cdo tai chinh cta Cong ty va céac bao céo khac.

Giadm sat viéc thuc hién cac ché do cua nguoi lao dong lam viéc tai Qéng ty,
viéc quan ly khach hang, viéc thuc hién thu DVVS va quan ly céc hop dong khai
thac thu dich vy vé sinh va cac hoat dong khac cua Cong ty.

Giam sat viéc cong bd céc thong tin ciia Cong ty theo quy dinh ctia phép luat.

Sau mdi cudc kiém soat, Ban Kiém soat déu ghi nhén tinh hinh hoat dong
cia Cang ty va néu cac kién nghi nham dam bao quyén lgi cla ¢ dong. ting
cuong quan tri ndi by Cong ty.

Trong nam, Ban Kiérr} soat khong nhan bét‘ ky kién nghi nao cta cb dong
hodc cia CBCNV Cong ty vé sai pham ctia Ban Piéu hanh Cdng ty, can bg quan ly
trong qua trinh thuc hién nhiém vu.

I1. TINH HINH HOAT DONG CUA CONG TY

Nam 2024, Cong ty da co nh1eu giai phap linh hoat dé hoan thanh tt cac chi
tiéu cia Nghi quyét Pai hoi dong cd déng. Hoan thanh ké hoach SXKD, dam bao
cac chi tiéu lgi nhuan, ndp ngan sach dat va vuot ké hoach.
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Cong ty da khong ngimg nang cao chét luong dich vy, phuc vu t5t hon nhu
cau hudng thu dich vu cho ngudi dan, khai thac cac ngudn thu dam bao dat chi tiéu
doanh thu cua Cong ty.

IIL. MOT SO CHI TIEU TAI CHINH NAM 2024

1. Cac chi tiéu co ban nhw sau

DVT: Pong
TT Chi tiéu 1:1" Sé cudi nam S diu nam
A | TAI SAN NGAN HAN 100 | 96.279.639.982 | 91.440.443.016
I | Tién va céc khoan twong duong tién | 110 | 54.404.041.292 | 49.744.297.007
II | Pau tu tai chinh ngén han 120 | 13.000.000.000 |  12.000.000.000
III | Céc khoan phai thu ngén han 130 | 25.200.399.517 | 24.891.689.141
IV | Hang ton kho 140 | 2.730.694.721 3.038.855.299
V | Tai san ngén han khac 150 944.504.452 1.765.601.569
B | TAI SAN DAI HAN 200| 39.576.410.173 |  44.122.383.535
I | Céc khoan phai thu dai han 210 0 0
II | Tai san cb dinh 220 | 37.902.982.537 | 43.004.736.764
Il | Tai san d& dang dai han 240 | 1.673.427.636 23.639.209
IV | Tai san dai han khéac 260 0 1.094.007.562
TONG CONG TAI SAN 270 | 135.856.050.155 | 135.562.826.551
C |NOQ PHAI TRA: 300 | 67.535.532.824 | 60.195.261.947
I |No ngén han 310 | 60.756.053.747 |  53.261.902.870
II | No dai han 330 |  6.779.479.077 6.933.359.077
D | VON CHU SO HUU 400 | 68.320.517.331| 75.367.564.604
I | Vén Chu s hitu 410 | 40.718.845.262 |  39.006.704.050
II | Ngudn kinh phi va quy khac 430| 27.601.672.069 | 36.360.860.554
TONG CONG NGUON VON 440 | 135.856.050.155 | 135.562.826.551
L | Ty suét loi nhudn
I | T suftlof nhudn tude thud/ thng ti sin 7,59% 5,33%
II | Ty suét loi nhuan sau thué/ tdng t&i san 6,01% 6,70 %
111 ;Fﬁlu :gé}: ﬁtq]li (r)]l};uén sau thué/von 20,07% 18,51%
IV | T¥ suét loi nhuan sau thué/ vén Pidu 18 23,84% 21,07%
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2. Két qua hoat dong san xuit - kinh doanh nim 2024
Tinh hinh tai chinh

PVT: déng
TT Chi tiéu Nim 2024
1 | Tong gié tri tai san 135.856.050.155
2 | Tong doanh thu va thu nhép khac 166.410.716.992
3 | Tdng chi phi 156.100.195.995
4 | Téng loi nhuén ké toan trudc thué 10.310.520.997

Nhin xét chung vé cong tdc quan ly tai chinh céa Cong ty

Qua xem xét mot s6 Bao c4o va tinh hinh thyc té tai Cong ty, theo y kién cua
Ban Kiém soat cé mot so nhdn xét nhu sau:

Tinh hinh tai chinh Céng ty 6n dinh; cong téc quan 1y tai san, tién vén, cong
no chét ché, thuc hién theo dung quy dinh. Bao cdo tai chinh cia Cong ty dugc lap
day du, ding theo mau biéu phu hop véi cac quy dinh cia phép luat.

Céng tac ké toan duoc thuc hién phil hop véi cac chudn muc, ché do ké toan
Viét Nam hién hanh va cdc quy dinh phép 1y lién quan. Sb séch ké toan rd rang,
minh bach; viéc tinh toan, ghi chép hach toan céc so li¢u trong béo cao phan anh
trung thuc, ding nguyén tic; viéc luan chuyén, sir dung, luu tri, bdo quan ching tir
hop phap, hop ly va hop I¢.

Thue hién bdo cdo thué thu nhép gé nhdn cho CBCNYV trong Cong ty theo
ding Quy dinh; Thyuc hién tot cong tac kiem ké cudi nam.

IV. TINH HINH QUAN LY, PIEU HANH CUA CONG TY

1. Hoat dong cia Hoi dong quan tri

Hoi dong quan tri da quan ly, chi dao dléu hanh hoat dong cua Cong ty theo
dung phap luét, Piéu 18 cla Cong ty, Nghi quyét ciia Pai hoi dong cb dong, Nghi
quyét cia Hoi déng quan trj & ra.

Hbi ddng quan trj ludn quan tAm hiéu suét lam viéc va chi dao Ran Diéu
hanh, cac b phan chuyén mén xdy dung ké hoach, d¢ ra cac giai phap phu hop,
linh hoat véi muc tiéu phat trién d trién khai, didu chinh kip thoi nham thuc hién
nhi€m vu chinh trj cua Cong ty dat hiéu qua cao.

Ban Kiém so4at d4nh gia hoat déng cua HPQT phu hop véi Diéu 18; dap tmg
t6t yéu cau quan ly, diéu hanh moi hoat déng SXKD ctia Céng ty.

2. Hoat dong ciia Ban Diéu hanh Cong ty

Ban Piéu hanh Cong ty da thuc hién cac quyén va nhi€ém vu duge giao mot
cach trung thuc, can trong dam bao loi ich hgp phép t6i da ciia Cong ty va von Nha
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nudc; Cac cudc hop dugc chuén bi ndi dung cu thé, ban hanh cac két luan dé don
vi truc thudc Cong ty thuc hién; Cac van ban, Nghi quyét, Quyét dinh ban hanh
phu hop véi Luat Doanh nghiép, Diéu I¢ Cong ty.

Tang cudng quan ly, chi dao, diéu hanh céc hoat dong san xuét - kinh doanh
ctia Cong ty theo dung Phap luét, Dicu 1¢ cua Cong ty, Nghi quyét Hoi nghi Nguoi
lao dong nam 2024; Thyc hién tot Quy ché dan chu & co so6.

Chi dao cac Doi Moi truong t6 chirc thu gom, van chuyén xa ban, don vé
sinh cac diém cong cdng thuong xuyén va dic biét vao cac ngay Le, Tet, su kién,
vin hoa, thé thao va du lich, cdc hdi nghi. Trién khai thu gom thu gom rac va thu
tien DVVS tai x4 Nhon Hai, Nhon Ly va phu kin dia ban thu gom cdc phuong
ngoai thanh dam bao VSMT.

Tang cuong cong tac “V¢é sinh moi truong co dong”, hoat dong theo phuong
thirc cong nhan vira v€ sinh méi truong, vua tuyén truyén moi nguoi nang cao y
thirc bao vé moi trudng, khong vt rac bua bai.

Tiép tuc trién khai muc thu DVVS theo Quyét dinh ctia UBND tinh Binh

Dinh; Téang cuong cong tac ph01 hop véi UBND cac phuong, xa trong cdng tac vé
sinh moi trudng va chdng thét thu dich vu vé sinh dbi véi ho dan khong chp hanh.

Tiép tuc diy manh va duy tri cong tac nho thu tién DVVS qua hé théng ngén
hang. Thuc hién dich vu thanh toan truc tuyén tien DVVS théng qua Cong dich vu
cong cua UBND tinh Binh Dinh.

’ Tang cuong thoi gian trye ctu ho, bd tri luc lugng dam bao phuc vu du khach
tadm bién trong thoi gian dién ra cac sy kién trén béi bién thanh phd Quy Nhon.
, Thuc hién tét clzénlg tac quan ly, van hanh 02 nha may XLNT, cac tram bom va hé
thong giéng tach, tuyén ong ap luc TP. Quy Nhon.

Quan ly, van hanh tai bai xi ly rac Long M§ dam bao céc quy trinh, quy dinh.

3. Thuec hién cac ché d9 chinh sach ddi voi nguoi lao dong

Cac ché d6, chinh sach va quyén loi ciia nguoi lao dong duogc lanh dao Céng
ty trién khai thyuc hién ding theo B Luat Lao dong.

Pam bao viéc lam va thu nhap én dinh cho CBCNV Céng ty; quan tim cai
thién diéu kién viéc lam cho nguoi lao dong. Tién luong binh quan ciia ngudi lao
déng nam 2024 1a 10.020.000 dong/nguoi/thang.

Thuc hién kham strc khde dinh ky cho CBCNV hang nam; kip thoi chi tra
cac ché d6 cho nguoi lao dong.

‘Tao diéu kién cho nguoi lao dong tham gia cac hoat dong phong trao; phdi
hop t chitc cho CBCNV tham quan, nghi dudng nhdm nang cao doi séng van hoa,
tinh than.

4. Tinh hinh tuin thi Diéu 18 Cong ty, phap luit Nha nuéc

Ho6i dong quan tri va Ban Diéu hanh da chi dao diéuq hanh san xuét kinh
doanh theo dung Phép luat, Luat Doanh nghiép, Luat Bao hiém, Diéu l¢ Cong ty.

TS T .- -

TR YT TR

v T———

——————



5

Hb6i déng Quén tri va Ban Piéu hanh Céng ty dd cé su chi dao, phbi hop nhip
nhang trong cdng tac chi dao hoat dong san xuat - kinh doanh; Céc Nghi quyét cua
HDQT ban hanh ¢6 ndi dung phu hop véi chi truong, Nghi quyét cua Pai hoi
ddng cb dong.

Cong ty trién khai, thuc hién nghiém tac Quy ché dan chu & co sé tai noi lam
viéc theo Chi thi 30-CT/TW ngay 18/02/1998 cia Bo Chinh tri.

5. Swr phéi hop hoat ddng ciia Ban Kiém soat va Ban lanh dao Cong ty

Ban Kiém soét thye hién nhiém vu, quyén han dugc giao dde 1ap; PhAi hap
chit ché v6i Ban lanh dao Cong ty trong hoat dong kiém tra, kiém soat va Ban lanh
dao Cong ty dd tao moi diéu kién @ Ban Kiém soat hoan thanh nhiém vu.

Ban kiém soét dugc Céng ty cung cép, chia sé cac thong tin, bao cao lién
quan dén cdng tac quan ly tai chinh theo quy dinh.

V. NHAN XET, KIEN NGHI

1. Nhan xét:

Nim 2024, théng qua hoat dong kiém tra, gidm sat cho thay tinh hinh hoat
dong san xuét - kinh doanh cta Cdng ty c6 nhi€u gidi phap thuc hién hiéu qua
nham ti€t kiém chi phi, tdng lgi nhuan, ddm bao thu nhép cho nguoi lao dong.

Ban diéu hanh Cong ty niam bét va chi dao kip thoi, hidu qua cac hoat dong
SXKD; Cong ty da dau tu cac phuong tién van chuyen rac nho, phu hgp véi dia
hinh phirc tap giam 4p luc cdng nhén day xe cai tién va cé céc giai phap linh hoat
trong viéc bd tri nhqn luc, phuong tién td chie thu gom, van chuyen rac dam bao
cong tac VSMT, chat luong phuc vu dich vu vé sinh dugc cac cap danh gia cao.
C‘éng tdc quan ly, vdn hanh HTTN va xt ly nudc thai dugc thuc hién kip thoi,
dong bg, gidi quyet nhanh viéc ti€u thoat nudc.

‘Trién khai céc giai phap trong cong tac thu va khai thac cac hop dong dich
vu nham thuc hi€n hiéu qua hon trong cong tac thu dich vu vé sinh.

Cong ty trién khai thuc hién va dua ra cac giai phap phu hop dé cac don vi
truc thudc cung cap nguon nhua nham hoat dong Co s& thu hoi vat liéu (MRF) dat
hiéu qua.

2. Kién nghi:

Hién nay khdi lugng trén dia ban thanh phé ting, nhu ciu phuc vu vé sinh
moi truong trong cac dip Le, sy kién thudng xuyén dien ra nén rat mong Cong ty
tiép tuc quan tdm dau tu thém phuong tién dé phuc vu tot hon cdng tac thu gom,
van chuyeén va xur ly rac thai.

Ting cudng phéi hop UBND phudng diy manh cong tac truyén théng, ning
cao nhén thuc cong dong vé tam quan trong cia cong tac vé€ sinh mai trudng.

Ban Lénh dao Céng ty tiép tuc quan tdm chi dao viéc xdy dung phuong an, phat
huy tiém nang khai thac cac thi phan trong linh vuc vé sinh moi trudng, thoat nudc,..




VI. PHUONG HUGNG, NHIEM VU NAM 2025

Kiém tra, giam sat v& tinh hinh thuc hién Nghi quyét cua Dai hoi déng cb
dong thuong nién deé ra.

Kiém tra tinh hop 1y, hop phap, tinh trung thuc va mirc d6 can trong trong

quén ly, dluu hanh hoat douy kinly dounly; tinl ié thullg, nhit quén va phi hop cta
cong tac ké todn, thong ké va 1ap béo cdo tai chinh.

Thuc hién thdm dinh tinh day du, hop phép va trung thuc cta bao cdo tinh
hinh kinh doanh, bao céo tai chinh ctia Cong ty va cac bao cdo khac.

Gidm sat va danh gia hiéu qua hoat dong cta cac don vi truc thudc Cong ty;
Kiém tra, kiém soat theo yéu cau dot xuét.

Trén déy la bao cdo cia Ban Kiém so4t Cong ty C6 phan Mai truong Binh
Pinh vé viéc kiém tra va giam sat hoat dong ciia Cong ty ndm 2024, phuong hudng
nhiém vu nam 2025.

Kinh trinh Pai hoi déng cb déng thong qua!
Noi nhn: TM. BAN KIEM SOAT CONG TY
- S& Tai chinh; TRUONG BAN ,
- UBND TP;
- HPQT Céng ty;
- Ban Kiém Sodt; \/é"@’)
- Luu: VT, BKS. /

Pham Thi Hong
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