CONG TY CO PHAN MOI TRUONG BINH PINH

HOI NGHI PAI BIEU NGUOI LAO PONG
NAM 2026

BDE.'SC

Gia Lai, thang 01/2026




CHUONG TRINH

GHI PAI BIEU NGUOI LAO DPQONG NAM 2026
NG TY CO PHAN MOI TRUONG BINH PINH

o1 gian: 07h30’ ngay 20 thang 01 nam 2026
Pia diém: Hoi truong Cong ty C phan Moi truong Binh Dinh
* Noi dung chwong trinh:

TT

NOI DUNG

THU TUC

Don tiép dai bi€u, 6n dinh t6 churc

Tuyén bé 1y do - Gidi thiéu dai biéu

G161 thiéu Boan Chu tich va Thu ky Hoi nghi

AW IDN|PFP

B4o c4o tinh hinh dai biéu du Hoi nghi

NOI DUNG

Bao cao kiém diém thuc hién Nghi quyét Hoi nghi ngudi lao dong nam
2025 va nhitng quy dinh vé thuc hién dan chu ¢ co so tai noi lam viéc

Béo c4o tinh hinh san xuat, kinh doanh nim 2025 va phuong hudng, ké
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BAO CAO

Kiém diém thuc hién Nghi quyét Hoi nghi dai biéu nguoi lao ddng nam 2025
va nhirng quy dinh vé thuc hién dan chi co' sé ¢ noi lam viéc

Trong nam 2025, dudi sy lanh dao, chi dao cua Uy ban nhan dan tinh Gia Lai
va sy quan tam, hd tro cua cac so, nganh lién quan, Cong ty Cb phan Moi trudng
Binh Pinh di trién khai thuc hién Nghi quyét Hoi nghi dai biéu Nguoi lao dong va
thuc hién dan cha co sé ¢ noi lam viéc.

Duéi su lanh dao, chi dao ciia Pang ty, Ban Piéu hanh, tap thé CBCNV Cong
ty nd lyc, cha dong nang cao nang luc va chét lwong cong viéc, dam bao thyc hién
Nghi quyét Hoi nghi dai biéu nguoi lao dong nam 2025.

I. Két qua thuc hién Hoi nghi dai biéu ngudi lao dong nim 2025

1. Thuc hién san xuat — kinh doanh

TT Chi tiéu dat va vugt Pon vi Kézgggmh Thggzgié” KHOZ/(())25/
TH2025

1 | Tong doanh thu Triéu dong 180.555 193.322 | 107,07%
Trong dé: don vi tu thu DVVS Triéu dong 43.380 45.343 | 104,53%

2 | Loi nhuan Tri¢u ddng 10.620 11.682 | 110,00%
3 | Nop Ngan sach Nha nudc (thué) Triéu ddng 11.500 12.684 | 110,30%
4 | Trich nop BHXH, BHYT, BHTN, | Triéu ddng 16.077 16.151 | 100,46%
5 Igg;:/ﬁﬁgr?é”h quan cta CBENV: | i) déng 10,1 11,8 | 116,83%

2. Cham lo doi song, bio vé quyén, loi ich hop phap chinh d4ng ciia CBCNV

Trong nim Coéng ty xay dung ké hoach str dung lao dong va tién luong dé lam

co sé thuc hién quan 1y lao dong, tién luong va thu nhap trong don vi theo Nghi dinh
cua Chinh phu va &p dung trién khai thuc hién tir ngdy 01/01/2025. Thu nhap binh
quan cia CBCNV: 11.800.000 dong/nguoi/thang, timg budc cai thién doi séng va
thu nhap, bao dam viéc 1am 6n dinh cho nguoi lao dong.

Nang luong cho 95 CBCNV lam viéc tai Cong ty duoc thuc hién cong khai,
minh bach, kip thdi va dung thoi gian. Viéc tra luong, tra thuong, tién lwong lam



2

viéc vao ban dém, 1am thém gid, cap phat ché do bdi dudng doc hai...cho ngudi lao
dong dam bao dung quy dinh.

Cac ché d6 bao hiém, cham soc stc khée cho nguoi lao dong duoc Cong ty
thuc hién day da. Cac khoan chi bdi dudng bang hién vat, t6 chizc kham sic khoe
dinh ky, thim va tang qua cho CBCNV ém dau, c6 hoan canh khé khin nhan dip
L&, Tét va khen thuong nhitng tap thé, ca nhan c6 thanh tich xuat sic trong lao dong
san Xuat.

3. T6 chic tét phong trio thi dua yéu nwéc

T4 chirc phat dong cac phong trao thi dua yéu nudc, thi dua lao dong san xuét
trong toan Cong ty; dang ky, giao udc thi dua voi phong trao “Lao dong gioi, lao
dong sang tao”, gbp phan ting ning suat lao dong, nang cao chat lugng dich vu
VSMT, quan ly va van hanh hiéu qua hé thdng thoat nudc trén dia ban Thanh phd;
hoan thanh vuogt muc chi tiéu, ké hoach san xuét kinh doanh, dich vu ¢ loi nhuan.

Thi dua cai cach I¢ 16i, thc phong 1am viéc va thuc hién tét Noi quy, Quy ché
cua Cong ty, thuc hanh tiét kiém, chéng tham 6, 1ang phi; 100% CBCNV chap hanh
t6t cac chu truong, chinh sach ctia Pang, phéap luat cia Nha nuéc, khdng vi pham
phap luat va cac té nan xa hai.

4. Cong tac gido duc chinh tri, tw twong

Pay manh viéc hoc tap va lam theo tu tudng, dao dirc, phong cach Hb Chi
Minh theo Chi thi s 05-CT/TW cua B Chinh tri.

Thuong xuyén tuyén truyén, gido duc chinh trj tu tuong, dao duc 16i séng cho
CBCNV, ngudi lao dong gan vai viéc hoc tap lam theo guong Bac bang nhiing viéc
lam thiét thuc, hiéu qua. Tuyén truyén CBCNV, nguoi lao dong canh giac nhiing
thong tin xuyén tac, phan dong cua cac thé luc thu dich.

Trién khai va phd bién kip thoi cac chu truong, chinh sach cua Pang, phéap
luat cua Nha nuée lién quan dén quyén loi, nghia vu cta ngudi lao dong, dé nguoi
lao d6ng hoc tap, ndm bit kip thoi.

5. Cbng tac xay dung co quan

T6 chuc thanh cong Hoi nghi ngudi lao dong Cong ty, Dai hoi dong co dong
thuong nién nam 2025.

Thuc hién quy trinh bau, bé nhiém: Hoi dong quan tri, Ban Kiém soat Cong
ty: 01 Giam ddc Cong ty; 01 Pho Trudng phong Phong Tai chinh - Ké toan, 01 Giam
dbc va 02 Pho Giam dbc Xi nghiép Thoat nuéc va Xir ly chét thai. B6 nhiém lai 01
Phé Giam dbc Cong ty, 01 Ké toan trudong Cong ty, 01 Doi trudng va 03 Doi pho.

Thuc hién sip xép, tinh gon bd may Coéng ty phiu hop véi tinh hinh méi,
qua d6 nang cao ning luc canh tranh, toi vu hoéa ngudn luc, dap tng tét hon cac
nhiém vu chinh tri, x4 hoi duoc giao va phi hop véi dinh hudng phat trién 1au dai
cua Cong ty.



6. Cong tac xay dung doan thé

Xay dung doan thé chinh tri trong Cong ty gan lién véi viéc nang cao chét
lwong ddi ngii can bd, ning cao chwong trinh hoat dong, sinh hoat, duy tri va day
manh phong trao thi dua trong doan vién, hoi vién nham phét trién t6 chic Poan thé
trong Cong ty ngay cang virng manh.

7. Thuc hién nhirng quy dinh vé dan chii co sé ¢ noi 1am viéc

Pé trién khai thuc hién Quy ché dan chii ¢ co so tai noi lam viéc theo quy
dinh, Céng ty xay dung va ban hanh ké hoach sé 11-KH/CTMT ngay 24/02/2025
trién khai thuc hién quy ché dan chu nam 2025; Thong bao trién khai thyc hién Nghi
dinh s6 59/2023/NB-CP ngay 14/8/2023 caa Chinh pha dé ngudi lao dong nam bat
va thyc hién quyén dan chi theo quy dinh. Ngoai ra, Cong ty ban hanh Noi quy lao
dong, Thoa ude lao dong tap thé va cac quy ché, quy dinh, cu thé: Quy ché thi dua
khen thuong; Quy ché nang ngach luong, bac luong, xép luong, tra luong, tra
thuong; Quy ché trang bi va thai han str dung bao ho lao dong Cong ty; Quy ché chi
tiéu noi bo; Quy ché bd nhiém can bo; Quy ché phdi hop gitra Chu tich Hoi dong
quan trj Cong ty va BCH Cong doan co sé... dé trién khai thuc hién trong toan don
vi nham dam bao cong tac quan ly va cong khai, minh bach.

Thuc hién Nghi dinh s6 145/2020/ND-CP ngay 14/12/2020 caa Chinh phu.
Trong nam 2025, Ban Piéu hanh Cong ty phdi hop cling Ban chap hanh Cong doan
co so to chirc Hoi nghi dai biéu ngudi lao dong nam 2025. Tai hoi nghi da to chuc
dbi thoai truc tiép mot sé ndi dung lién quan dén hoat dong san xuét kinh doanh cua
Cong ty, cac quyén va loi ich hop phap ctua nguoi lao dong theo quy dinh hién hanh.
Ngoai ra, Cong ty con to chac ddi thoai dinh ky theo quy dinh, cong khai théng tin
tai chinh nim 2025 (tinh hinh thyc hién san xuat kinh doanh, tinh hinh trich 1ap va
st dung cac quy, thong tin lao dong va tién luong). Van dong nguoi lao dong tham
gia xay dyng va thuc hién QCDC & co s&; hang cao nhan thic vé thuc hién QCDC
& co s6, gan viéc thuc hién QCDC & co sé vai thuc hién nhiém vu chinh trj ctia don
vi. Pay manh viéc hoc tap va lam theo tu tudng, dao dtc, phong cach H6 Chi Minh;
thuc hién nép sdng van minh d6 thi, vin héa noi cong so.

1. Panh gia chung

1. Uu diém

Puoc sy quan tdm lanh dao, chi dao cta cac cip, cac nganh, Pang ty, Ban
Piéu hanh Coéng ty tap trung lanh dao, to chuc trién khai hoan thanh da va vuot ké
hoach san xuét — kinh doanh.

Cac ché do cua nguoi lao dong dugce Cong ty chi tra ding, du va kip thoi theo
quy dinh. Tdng sé tién nop cac khoan BHXH, BHYT, BHTN, BHCN nim 2025 1a
16,151 ty ddng (dat 100% so véi ké hoach).

Viéc thuc hién Quy ché dan chu & co sa, Luat thuc hién dan cha & co so ngay
cang di vao chiéu siu; nhan thic cua can bo, dang vién va ngudi lao dong vé thuc
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hién dan chu dugc nang I1én. Sy lanh dao, chi dao truc tiép cua Pang ay, diéu hanh
ciia Ban Diéu hanh Cong ty, vai trd cua cac to chic doan thé co tac dong tich cuc
dén viéc xay dung khdi dai doan két, gop phan thuc hién thang loi cac muc tiéu, chi
tiéu, nhiém vu cip trén giao

2. Ton tai, han ché va nguyén nhan

2.1. Ton tai, han ché

Hoat dong san xuat kinh doanh caa Céng ty chua da dang, chu yéu tap trung
vao dich vu cdng ich (thu gom, van chuyén xt Iy rac thai sinh hoat, thoat nuéc...);
cac hoat dong kinh doanh ngoai céng ich chua dugc khai thac manh.

Theo dbi ndm tinh hinh, tu tuong CBCNV nguoi lao dong cé lac chua kip
thoi, thiéu chi dong, van con tinh trang mot s6 it CBCNV chua tuan thu ky luat,
chua chap hanh ni quy, quy ché Cong ty nén vi pham trong qué trinh lam viéc.

Do dic thu tinh chat cong viéc, luc luong lao dong dong, diéu kién 1am viéc
phan tan, dia ban hoat dong rong nén cong tac van dong, tuyén truyén dén tung
CBCNV Cong ty d6i lac co phan khé khan, to chic thuc hién Quy ché dan chi ¢
mot s6 don vi con han ché.

2.2. Nguyén nhan

- Cong ty tap trung ngudn luc cho cac nhiém vu chinh tri, x4 hoi duoc giao,
trong tam 1a cong tac vé sinh moi trudong va thoat nudc do thi, nham dam bao chat
luong moi truong va doi séng dan sinh. Do d6, viée dau tu, phat trién cac hoat dong
san xuat kinh doanh ngoai cong ich chua duoc wu tién trién khai manh; déng thoi,
nang luc khai thac, phét trién thi truong va to chic hoat dong kinh doanh con han
ché.

Nguoi lao dong chua that sy chu dong, tich cuc trong viéc nghién cuu, thuc
hién Quy ché dan chu. Cong tac kiém tra, giam sat viéc thuc hién Quy ché dan chi
& mot s6 don vi chwa thuong xuyén, kip thoi.

IV. Phwong hwéng khic phuc khuyét diém

Phat huy két qua dat duoc ndm 2025, Cong ty tiép tuc duy tri, phan diu hoan
thanh cac chi tiéu ké hoach san xuat - kinh doanh nam 2026, 6n dinh lao dong, dam
bao viéc lam cho CBCNV Céng ty.

Giai quyét dung, du va kip thoi cac ché do vé tién luong, tién thudng va cac
ché do khac cho CBCNV theo quy dinh hién hanh. Thuong xuyén chim lo doi séng
vat chét, tinh than va nang cao trinh do chuyén mén, nghiép vu, tay nghé cho
CBCNV.

Tang cudng su 1anh dao, chi dao trong viéc thuc hién Quy ché dan chu ¢ co so;
day manh cong tac tuyén truyén, pho bién phép luat bang cac hinh thac phu hop véi
dic thu hoat dong cua timg don vi. Tang cudng cong tac kiém tra, giam sat, kip thoi
chan chinh nhiing ton tai, han ché. Bong thoi, khuyén khich nguoi lao dong phét huy
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tinh than trach nhiém, cha dong tham gia thuc hién va giam sét viéc thuc hién Quy
ché dan chu ¢ co sa, gop phan xay dung Cong ty phat trién 6n dinh va bén viing.

Trén day la Bao céo kiém diém thyuc hién Nghi quyét Hoi nghi dai biéu nguoi
lao dong nam 2025 va nhitng quy dinh vé thuc hién dan cha co s & noi lam viéc
ciia Cong ty C6 phan Mbi trudng Binh Binh. Kinh trinh Hai nghi dai biéu nguoi lao
dong nam 2026./.

Noi nhan: CHU TICH HDQT
- bang uy Cong ty;

- Hoi dong quan tri;

- BGD Cong ty;

- TBKS Céng ty;

- Cha tich CBCSy;

- Cac phong, don vi truc thudc;

- Luu: VT.

Nguyén Tan Nghia



CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap — Tw do — Hanh phuc

thang 01 nam 2026

Gia Lai, ngay

BAO CAO
Tinh hinh szjm xuat, kinh doanh nam 2025
va phuong hwéng, ké hoach san xuat, kinh doanh nam 2026

A. TINH HINH SAN XUAT, KINH DOANH NAM 2025
I. Pic diém tinh hinh

Cong ty C6 phén Méi truong Binh Dinh thye hién nhiém vu chinh la: Quét,
thu gom, van chuyen va xtr Iy chat thai ran sinh hoat; xtr Iy chét thai bot d4; quan 1y,
véan hanh hé thong thoat nudc, xur 1y nude thai d6 thi; ciru hd, dam bao an toan tam
bién; quan 1y khu neo dau tau thuyén; quan 1y nghia trang; cung cap céac dich vu vé
sinh cong nghi¢p, van phong, cong trinh, ...

Té chtrc bd may hoat dong Cong ty gom: Hoi dong quan tri, Ban Kiém soat,
Ban Diéu hanh, 03 Phong, 01 Xi nghiép va 06 Ddi truc thuoc Cong ty.

Tinh dén thoi diém ngay 31/12/2025: Tong s6 CBCNV: 690 nguoi. Trong do,
lao dong nit: 430 nguoi chiém ty 1€ 62,3% trén tong s6 lao dong Cong ty.

Trinh d§ chuyén mon: + Thac s¥: 14 nguoi
+ Pai hoc, Cao drfmg: 139 nguoi
+ Trung cép: 17 nguoi
+ So cép, nghé: 17 nguoi
+ Lao dong phd thong: 503 nguoi

Nam 2025, trong bdi canh sé4p nhap dia gidi hanh chinh, trién khai mé hinh
chinh quyén hai cip va chiu anh hudng cta con bio sé 13 (Kalmaegi), mua li lut
trén dia ban tinh Gia Lai, hoat dong cua Cong ty gap nhiéu kho khan. Tuy nhién,
dudi sy lanh dao ciia Pang iy, Ban Diéu hanh va sy nd lyc cua tap thé can bo, cong
nhan vién, Cong ty da chi dong thich tng, nang cao ning luc quan tri va chat luong
dich vy, hoan thanh va vugt muec chi tiéu tang trudng 8,5% do UBND tinh Gia Lai
giao, gitr vitng thi phan, on dinh viéc 1am va thu nhap cho nguoi lao dong.

II. Két qua thuc hién
1. Két qua thuc hién cac chi tiéu, ké hoach SXKD

o £ A %
T Chi tiu Pon vi Th;"g;“l“-’“ Kezlo"z’gc" Th;-"gzlg‘-"“ TH2025/
KH2025
1 | Téng doanh thu Triéu dong 166.411 180.555 | 193.322 | 107,07%
Trong do: don vi tuw thu DVVS Triéu déng 42.402 43.380 45.343 | 104,53%




A ) on %

TT Chi tiéu Pon vi Thgg;“l“?“ Kezg‘z’gch Th;"’oc;g?“ TH2025/

KH2025

2 | Loi nhuan Trisuddng |  10.311] 10.620| 11.682 | 110,00%

3 | Nop Ngan séch Nha nudc (thué) | Tricuddng |  11.495| 11500 | 12.684 | 110,30%

4 | Trichnop BHXH, BHYT, BHIN, | 100 qan0 | 12197 |  16.077| 16151 | 100.46%

BHCN

5 | Ihunhap binh quan cua CBCNV: | is gano 10,1 10,1 11,8 | 116,83%

nguoi/thang

2. Cong tac vé sinh mdi truong, xir Iy rac thai va thu tién dich vu vé sinh
a. Cong tac vé sinh moi truong

Tap trung nang cao chat luong dich vu vé sinh duong phd, khu dan cu, bai
bién, thuc hién cong tac thu gom, van chuyén, xur ly rac thai dam bao VSMT; tang
tan sut, phu kin dia ban thu gom rac khu vuc ngoai thanh; tiép nhén va trién khai
thyc hién thu gom, van chuyén rac thai tai xa Nhon Ly va xa Nhon Hoi (nay thudc
phuong Quy Nhon Pong); ting budc md rdng pham vi hoat dong.

Tang cuong thuc hién dam bao cong tac vé sinh mdi trudng, 1ap dat nha veé
sinh di dong phuc vu céc 1€, Tét, su kién td chire trén dia ban cac phudng Quy Nhon,
tinh Gia Lai.

Trong nim 2025, anh hudng bdi con bio s6 13 va i lut, Cong ty dd khic phuc
kip thoi, huy dong toan bo CBCNV, phuong tién; dong thoi, phdi hop véi cac luc
lugng hd trg (doanh nghiép, luc lugng vii trang, chinh quyén dia phuwong, doan thanh
hién va nhan dan) thyc hién thu gom va vén chuyén toan bo rac thai phat sinh trong
béo 1t trong do6 bao gdm rac thai cong kénh, rac cay xanh d6 ngi, gia stc, gia cAm
chét... khong dé ton dong, giam nguy co 6 nhiém moi truong.

Tiép tuc trién khai thyc hién cong tac “V¢ sinh moi truong co dong”, hoat
dong theo phuong thirc cong nhan vira vé sinh méi trudng, vira tuyén truyén moi
nguoi néng cao y thire bao vé moi truong. Hién nay c6 30 xe dap tro luc dién (nam
2025 bé sung thém 10 xe) giao cho Doi Moi truong sd 1 va D61 Moi truong so 3,
thuc hién vé sinh méi trudng co dong hang ngay trén 404 tuyén duong (fwong img
véi 147,38 km), tan suat thuc hién 02 1an/ngay (sdng: tir 06h30° dén 08h30°, chiéu
tir 15h30° dén 17h30°) va ting cudng vao cac ngay 18, Tét, su kién.

Thuong xuyén phdi hgp véi UBND cac phuong tuyén truyén, van dong can
bd, nhan dan gilr gin v¢ sinh, bdo v¢é modi truong, bo rac ding gid va ding noi quy
dinh, khong str dung cac vat che day miéng hé ga, tranh giy ngap ung, khong dua
rac ra ngoai duong va trudc nha vao ban ngay, dé rac trude nha vao budi toi tir 20
gid dén 22 gid t6i dé Cong ty thuc hién thu gom rac cic ho gia dinh tir sau 22 gio.

Duy tri 02 diém truyén thong tai 02 vi tri: Tru s& chinh Cong ty va Doi Mbi
truong sé 4. T6 chirc cac hoat dong truyén thong tai ché rac thai nhira, thu mua phé
liéu nhuya.




b. Cong tac xu ly rac thdi

- Quan ly, van hanh Khu xir 1y chat thai Long My, Lo d6t rac thai xa Nhon
Chau dam bao v¢ sinh moi truong theo ding quy trinh. Thuc hién cac giai phap bao
vé moi trudng, cac chi tiéu moi truong déu dat theo quy chuan hién hanh. Khéi luong
rac xt Iy chon 1ap tai Khu xtr 1y chat thai Long M¥ 1a 173.995,7 tan; Khéi luong rac xir ly
tai 16 d6t rac thai xa Nhon Chau 1a 425,598 tan.

- Van hanh Co so thu hoi vat liéu (MRF) tai Khu Xuly chét thai ran Long My
dat hiéu qua, gop phan vao muc tiéu quan 1y chat thai rin téng hop, bén vimg, nham
bién rac thai thanh tai nguyén.

Nam 2025, Co sé thu hoi vat liéu (MRF) thu mua phé lidu nhua tir CBCNV
Cong ty va cac vua phé liéu, hoat dong doi rac lay qua vai tong khdi luong 167.150,8 tan.

STT Pon vi PVT | Nim 2025 | Ghichu

1 | Poi Moi truong sb 1 Kg 55.148,7
2 | Poi Mbi trudng s6 2 Kg 13.771,8
3 | Boi Moi truong s 3 Kg 27.816,1
4 | Doi Moi trudng s6 4 Kg 14.272,8
5 | P6i DV-SC&QLNT Kg 3.171,5
6 | Bairac Long My Kg 22.579,1
7 | Cac vua nhua Kg 28.321,5
8 | Hoat dong d6i rac ldy qua | Kg 2.069,3

Tong cong 167.150,8

Co s6 MRF dé dua vao phén loai, ép kién 97.430,1 kg phé liéu nhya chai PET
(Trong do: Khoi luong nhya ban: 66.941 Kg, khoi lwong nhya san xuat ton kho:
30.489,1 kg).

c. Cong tdc thu tién DVVS
_ Thyc hién thu tién DVVS dung, du theo quy dinh va tang cuong khai thac thu
tien DVVS cac hgp dong phat sinh.
Trién kl}ai thuc hién thu tién DVVS qua Ma dinh daph, quét ma QR, han ché
khong dung tién mat theo chu truong ctia Chinh pht, cu thé:

STT N¢i dung Nam 2025 Ghi chu
1 | Thanh toan qua tai khoan dinh danh 2.920 khach hang
Trién khai thuc
2 | Thanh toan quét md QR 1.274 luot khach hang | hién tur thang
712025

Trién khai thi diém viéc cong nhdn lam viéc tqi noi cw tru thu tien DVVS (ﬁ)i
vGi cong nhan T6 Nhon Binh (phuong Quy Nhon Déng) thude Doi Moéi truong so 2
(thuc hién tr thang 7/2025 dat 96% so voi ké hoach Cong ty giao).
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3. Cong tic quén Iy, vin hanh hé thong thoat nuwérc, xir Iy nuwée thai do thi
a. Cong tac qudn ly, vin hanh mang lwdi thodt nuéc

Trong nam 2025, diéu kién thoi tiét dién bién phirc tap, mua 16n va mua 1
kéo dai, cong tac thoat nudc va xir Iy nudc thai trén dia ban dugc trién khai quyét
liét, ddng bo. Cac phuong an tmg pho duge chii dong xay dung va t6 chire thuc hién
kip thoi, ddm bao van hanh thong sudt hé thong thoat nude. Nho d6, tinh trang ngap
ting duoc han ché ¢ murc thap nhat, cac diém ngip dugc xir 1y nhanh, thoi gian tiéu
thoat nude rut ngin, gop phan 6n dinh doi séng dan sinh va hoat dong do thi.

Thudng xuyén tudn tra, kiém tra hé thong thoat nudc véi chidu dai 184,738 km;
kip thoi phat hién cac sy ¢b, hu hong, dam bao tiéu thoat nudc, béo cao dé xuat cho
thay thé, khic phuc; kiém tra, thao d& cac vat che chin miéng thu nudc, hd ga, ho thu.
Thuc hién nao vét 29 tuyén thoat nudc va thi cong lap dit cac tuyén thoat nudc moi;
nao vét 3.500 cum hé ga ngan mui va xir 1y 6 nhiém méi trudng; theo doi, phdi hop
thuc hién cong tac d4u ndi nudce thai cho 192 ho dan va 23 t6 chirc; stra chita, cai tao
cac hd ga, tm dan, thay dan cac tuyén thoat nudc.

Van hanh, kiém tra va bao dudng thuong xuyén Cira phai diéu tiét nudc hd
sinh thai BDong Da theo quy trinh, quy dinh.

Duy tri hoat dong cua T6 xung kich xir Iy chdng ngap ung; kip thoi thu gom
rac, khoi thong ho ga, ho thu dam bao vé sinh moi truong va ti€u thoat nude.

b. Cong tac xw ly nuoc thai

Thuc hién quan ly, van hanh cac tram bom nudc thai, 02 nha may xu 1y nudc
thai Nhon Binh, 2A, Tram x@ Iy nudc ri rac Long My, bao dudng thiét bi theo quy
trinh k¥ thuat, s tay van hanh; quan trac dinh ky; kip thoi khac phuc su cd, stra chira
hu héng, ddm bao hé théng hoat dong 6n dinh, dam bao cac tiéu chuan quy dinh.
Khéi luong nudce thai d6 thi xir 1y tai 02 nha may xtr Iy nude thai Nhon Binh va 2A
la 8.474.952 m®; khéi luong nudc ri rac xtr 1y tai Tram xu Iy nude ri rac Long My
12 82.410 m3.

4. Cong tac dau tw

Trén co s,ér danh muc dau tu tai Nghi quyét DPai hoi déng cd dong thuong nién
nam 2025 va ké hoach dau tu Nha nudc giao, Cong ty da trién khai cac hang muc
cong trinh va lap thu tuc dau tu, mua sam ding quy dinh hién hanh.

- Cong trinh: Bé tong xi mang cac tryc duong trudc va bén canh nha Huong
khoi nghia trang Bui Thi Xuan. Da t6 chtrc nghiém thu hoan thanh cong trinh dua vao
st dung thang 5/2025.

- Cong trinh Dong cira 6 chén lap C3 thudc Khu Xt 1y chét thai ran Long My,
thanh pho Quy Nhon (nay la phuong Quy Nhon Tay): Da thi cdng hoan thanh va
nghiém thu dua vao su dung quy 11/2025.

Thuc hién mua sim tir ngudn vén cta Cong ty:

- Mua sdm 01 mo to nudc: D nghiém thu dua vao str dung thang 9/2025

- Mua sdm 01 xe cudn ép rac 9m® D nghiém thu dua vao sir dung thang 11/2025.
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- Mua sam 02 Xe ¢p rac 20m3: 01 xe da nghiém thu dua vao sir dung thang
12/2025; 01 xe du kién nghiém thu dua vao sir dung trong thang 01/2026.

5. Cong tac quan ly phwong tién, may méc

Cong tac quan ly, bao dudng, sua chira cac phuong tién cua Cong ty dugc
thuc hién chat chg, tiét kiém vat tu, chi phi, ddm bao k¥ thuat va an toan khi van
hanh, dap ung kip thoi cong tac van chuyén rac thai.

Nam 2025, stra chita 272 lugt phuong tién xe, 122 luot xe cai tién; dong moi
34 xe cai tién; 10 tAm bung chin rac, 04 ¢d rua, 10 dung cu sang cat bién dé phuc vu
thu gom rac thai ddm bao cong tic VSMT; 02 xe kéo Trailer phuc vu hd tro van
chuyén md t6 nudc 1én bo.

6. COng tac quan ly nghia trang va dich vu mai tang

Thuc hién cong tic quan ly nghia trang, phuc vu tang 1& luon duge chu ddo,
dap ung kip thoi nguyén vong ctia nhan dan; ddm bao vé sinh moi truong va an ninh
trat tu.

7. Cong tac ciru hd, ciru nan khu vue bii tim bién Quy Nhon va quan 1y
khu neo dju tau thuyen

Thuc hién tdt va tung budc nang cao nang luc thyc hién cong tac ctru ho, ciu
nan khu vuc bai tam bién Quy Nhon, dua vao van hanh  thuong xuyén mé t6 nudc.
Tuyén truyén, huéng dan khach du lich va nguol dan tam trong khu vuc cho phép
dé dam bao an toan. Nam 2025, da ctru sdng dugc 50 trudong hop bi dudi nude trong
lac tam bién.

Quan ly, giit gin hé thong ha tang k¥ thuat, tai san ctia ngu dan va dam bao an
toan va vé sinh méi truong trén mat nude va Khu neo dau tau thuyén.

8. Cong téac tai chinh

Xay dung Quy ché quan 1y tai chinh hop 1y, phu hgp voi nhiém vu; tang cuong

cong tac klem tra, kiém soat theo dinh murc, tiét kiém chi phi, quan ly chat ch& cac
nguon vOn nham st dung hi€u qud, hoan thanh tdt nhiém vu duge giao.

Bao dam von trong hoat fi(}ng kinh doanh; thuc hién tdt cong téC‘ quan 1y ng
phai thu, phai tra; thanh toan day du kip thoi cac khoan thu chi; nop day du, dung
thot gian quy dinh cac khoan thué€ vao ngan sach Nha nudce.

9. Cong tac to chirc

T6 chtrc thanh cong Hoi nghi ngudi lao dong Cong ty, Pai hoi dong c6 dong
thuong nién nam 2025.

Thyc hién quy trinh bau, bo nhiém: Hoi dong quan tri, Ban Kiem soat Cong ty;
01 Giam doc Cong ty; 01 Pho Truong phong Phong Tai chinh - Ke toan, 01 Giam doc
va 02 Pho Giam doc Xi nghiép Thoat nuéc va Xu ly chat thai. B6 nhiém lai 01 Pho
Giam doc Cong ty, 01 Ké toan truong Cong ty, 01 Boi truedng va 03 Doi pho.

Thyc hién chu truong vé sap xép, tinh gon bd may, Cong ty di chi dong ra
soat, trién khai sap x&p lai to chire phu hop véi tinh hinh méi, qua dé nang cao nang
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luc canh tranh, t6i vu hoa nguén luc, dap ung tdt hon cac nhiém vu chinh tri, xa hoi
duoc giao va phu hop véi dinh hudng phat trién lau dai cua Cong ty, cu thé:

Sap nhap Phong Ké hoach - Kinh doanh va Phong Ky thuat thanh Phong Ké
hoach - K¥ thuat; Xi nghiép Thoat nudc va Xi nghiép Quan ly va Che bién rac thai
thanh Xi nghi¢p Thoat nudc va Xu ly chat thai; Doi Moi truong s6 1 va Doi Moi
treong s6 2 thanh Doi Mai truong s6 1. Di tén Phong T6 chirc - Hanh chinh thanh
Phong Nhan sy - Tong hop; Phong Ké toan - Thong ké thanh Phong Tai chinh - Ké
toan; Doi Mbi trudng Mit nude thanh Doi Méi trudng s6 2 va tiép nhan nhiém vu To
Nhon Binh thuéc D6i Méi truong s6 4; Boi Cau ho Bai bién Quy Nhon thanh Doi
Ctiu ho Bi bién va Quan 1y Khu neo d4u tau thuyén va tiép nhan nhiém vu T6 quan
1y Khu neo dau Tau thuyén thuoc Doi Moi trudng so 2 (cii).

Tang cudng cong tac dao tao nhan sy nham timg budc dap ung yéu cau veé
chét luogng dich vy, dam bao ning luc canh tranh, thuc hién cac muc tiéu phat trién
san xuat kinh doanh cua Cong ty. Xay dung ké hoach dao tao chuy&n mén, nghiép
vu d6i véi CBCNV Cong ty va di ctir 45 CBCNV tham gia hoc cac 16p tap huan, dao
tao chuy&n mén, nghiép vu dé phuc vu cong tac tai Cong ty.

I11. Panh gia két qua dat dwoc, ton tai, han ché va nguyén nhan
1. Panh gia két qua dat dwoc nim 2025

Nam 20235, trong boi canh trién khai mé hinh chinh quyén dja phuong hai cap,
sap nhap don vi hanh chinh va chiu tadc dong cua bao, 1{i, Ban Lanh dao Cong ty da
diéu hanh linh hoat, quyét liét, kip thoi thao g& kho khan, dam bao ting truéng doanh
thu va giit vitng thi phan. Qua d6, doi séng, viéc 1am va thu nhap cta ngudi lao dong
duoc 6n dinh, phuc loi tiép tuc duoc cai thién, tao tdm ly yén tdm cong tac. Véi tinh
than trach nhiém va sy nd luc cia tap thé can bo, cong nhan vién, Cong ty da hoan
thanh vuot mtc ké hoach nim 2025; tong doanh thu dat 193 ty dong (ting trudng
17% va dat 107% ké hoach), thu nhap binh quan dat 11,8 triéu déng/nguoi/thang
(117% ké hoach). Pdng thoi, Cong ty thyc hién day du, kip thoi cac ché do, chinh
sach dbi v6i nguoi lao dong; tong sb tién dong BHXH, BHYT, BHTN, BHCN niam
2025 dat 16,151 ty dong.

2. Ton tai, han ché va nguyén nhan
a. Ton tai, han che

- Viéc trién khai chuyén d6i s6 va ing dung khoa hoc, cong ngh¢ trong cong
tac quan 1y, diéu hanh va hoat dong chuyén mon tai mot sd phong, don vi con chua
d6ng bo, hiéu qua chua dap Gmg yéu cau cong viéc, xu thé cia phat trién.

- Cong tac duy tri v€ sinh moi truong trén mot s6 tuyen, khu vuc chua that su
dong déu; diém tap két rac phat sinh ngoai gid thu gom tai cac tuyén dudng co khu
vuc budn ban, cac tuyén dudng nho, hém nhanh. Mot s6 vi tri hd ga, hé thu nudc bi
ngudi dan che chan, 1an chiém giy can tré dong chay, lam giam hiéu qua tiéu thoat
nudc trong cac dot mua 16n.
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- Viéc thu tiér} dich vu Yé sinh moi trurong con gap kho khan; mgt bd phan nho
nguol dan chua chap hanh day du nghia vy thanh toan theo quy dinh, ty 1¢ thanh
todn khong dung tién mét theo chu truong cia Chinh phu chua cao.

- Hoat dong san xuét kinh doanh ctia Cong ty chua da dang, chi yéu tap trung
vao dich vu cong ich (thu gom, van chuyén xt 1y rac thai sinh hoat, thoat nudc...);
cac hoat dong kinh doanh ngoai cong ich chua dugc khai thac manh, din dén co cu
doanh thu chua that sy da dang.

b. Nguyén nhan

- P6i voi cong tac chuyén d6i sé va tmg dung khoa hoc, cong nghé: Viéc dau
tu cho ha ting cong nghé thong tin ctia Cong ty con han ché, mot sé phan mém, trang
thiét bi chua duoc trién khai dong bo; két ndi dir licu gilta cac phong, don vi chua
lién thong. Bén canh do, mot bo phén can bg, nhén vién V?ln quen vo1 phuong thirc
lam viéc truyén thong, con tam ly ngai thay d6i, nén viéc tiép can, khai thac va tng
dung cong nghé s6 chua dat y€u cau.

- D6i v6i cong tac duy tri vé sinh moi trudong va thoat nude, bén canh cac
nguyén nhan khach quan nhu tinh trang nguoi dan bo rac khong dung gio, che chan
miéng hd ga, hé thu nuac, van con mot phan nguyén nhan xuét phat tir nguoi lao
dong. Cu thé, tai mot sb thoi diém, mot bo phan cong nhan chua that sy chu dong,
con tam 1y chu quan, chua chu trong kiém tra, thu don k¥ sau ca lam viéc; cong tac
giam sat, nhac nhd ¢ lac chua thudng xuyén, dan dén phat sinh tinh trang sot rac
cuc bo va anh huong dén hiéu qua tiéu thoat nude khi mua 16n.

- Viéc tuyén truyén, hudng dan nguoi dan st dung cac hinh thirc thanh toan
khong dung tién mat chua that sy sau rong; thoi quen thanh toan bﬁng tién mat van
con phd bién. Bén canh d6, cong tac phdi hop véi chinh quyén dia phuwong trong
viéc d6n ddc thu con gip khé khin, dic biét tai cac khu vue ¢6 nhiéu ho kinh doanh
nho 18, ho thué nha, thay doi dia diém sinh song hodc khong thudng xuyén co6 mat
tai noi cu tra, dan dén mét sb truong hop cham hodc chua thuc hién déy du nghia vu
thanh toan theo quy dinh.

- Cong ty tap trung nguén luc dé thuc hién cac nhiém vu chinh tri, x4 hoi duoc
giao, trong tim 14 cong tac vé sinh moi trudng va thoat nude do6 thi nham dam bao
chat lugng moi truong va doi séng dan sinh. Bén canh do, cong tdc tham muu, dé
Xuét ctia cac bd phan chuyén moén ddi véi hoat dong san xuét kinh doanh ngoai cong
ich chua that su chu dong va kip thoi; nang luc phan tich, du bao kha nang tai chinh,
thi truong con han ché. Do vay, viéc to chire trién khai, mo rong va phat trién cac
hoat dong san xuat kinh doanh ngoai céng ich con han ché.

B. PHUONG HUONG, KE HOACH NAM 2026

Cong ty C6 phan Mai trudng Binh Dinh x4c dinh nang cao chat luong mbi
truong do thi la nhiém vu trong tam, gén lién véi hiéu qua san xuét kinh doanh. Trén
co s& bam sat chu truong ciia UBND tinh Gia Lai vé thiic day tang trudng kinh té,
Cong ty xay dung ké hoach san xuét kinh doanh va xac dinh muc tiéu ting trudng
phu hop, vira dam bao hoan thanh tot nhiém vu cong ich, vira gop phan thuc day
phat trién kinh té, x4 hoi cua dia phuong.
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I. Thue hién cac chi tiéu, ké hoach SXKD

" £ %

TT Chi ticu onvi | | Hen | REDOACR | k2026
ITH2025

1 | Téng doanh thu Triéu dong 193.322 | 200.200 104%
2 | Loi nhuan Triéu ddng 11.682 11.682 100%
3 | Nop Ngan sach Nha nuée (thué) Triéu dong 12.684 12.684 100%
4 | Thu nhdp binh quan cua CBCNV: Tri¢u dong 11,8 11,8  100%

nguoi/thang

I1. Gidi phap thue hién
1. Cong tac td chirc

Tiép tuc sap xép, cting ¢b va on dinh to chirc, bo may quan ly theo huong tinh
gon, hiéu qua, phu hop véi tinh hinh thyc té va yéu cau hoat dong san xuat kinh
doanh ctuia Cong ty.

Pay manh trién khai cac giai phap cai tién k¥ thuat va chuyén doi sé trong
quan ly, di€éu hanh va hoat dong chuyén mon.

Thuyc hién tot cong tac quy hoach, dao tao va boi dudng can bg, cong nhan
vién nhdm nang cao trinh d6 chuyén mon, nghiép vu, qua do6 tang cuong ning luc
canh tranh, nang cao hiéu qua cong viéc va dap ung yéu cau nhiém vu trong tinh
hinh méi.

Tiép tuc xay dung, ra soat, sua ddi, bd sung va hoan thién hé thé)ng quy ché,
quy dinh ndi bo, dam bao phu hop voi quy dinh hién hanh va thuc tién hoat dong
cua Cong ty.

Tiép tuc sap xép, diéu chuyén nguoi lao dong lam viée tai dia phuong noi cu
tra, tao thuén loi cho viée di lai, 6n dinh lyc lugng lao dong; dong thoi phat huy vai
trd cia ngudi lao dong 1a tuyén truyén vién trong cong dong, gop phan nang cao hiéu
qua cong viéc.

2. Cong tac vé sinh moi truong, xir ly rac thai va thu tien dich vu v¢ sinh

Hién nay, trén dia ban cac phuong, xa cua thanh phé Quy Nhon cii co ban di
dugc phu kin. Tang cuong ddy manh phat trién du dia, trong tdm la khu vuc phia
Dong tinh Gia Lai, tirng budc mé rong pham vi hoat dong.

Tap trung nang cao chét luong dich vu vé sinh duong phd, khu dan cu, bai
bién; thuc hién cong tac thu gom, van chuyén, xir 1y réc thai, nude thai; lap dit nha
vé sinh di dong phuc vu cac L&, Tét, su kién,... dam bao vé sinh méi trudng.

Téng cuong co gidi hda trong cong tac v¢ sinh moi truong. Trién khai 4p dung so
do str dung xe cudn ép rac thu gom, van chuyén rac thai lién tuyén cac D1 Moi truong.

Ti€p tuc thyc hi¢n va mé rong quy mo hoat dong cua cong tac “V¢ sinh moi
trudong co dong”, hoat dong theo phuong thirc cong nhan vira vé sinh moi truong,
vira tuyén truy€n moi nguoi nang cao y thirc bdo vé€ moi truong.
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Thudng xuyén phdi hop voi UBND cac phudng, X& tuyén truyén, van dong

can bg, nhan dan gitr gin v¢ sinh, bao vé moi truong, khong dua rac ra ngoai duong

va trude nha vao ban ngdy, dé rac trude nha vao budi tdi tir 20 gid dén 22 gid toi dé

Cong ty thyc hién thu gom réc cac hd gia dinh tir sau 22 gio; khong st dung cac vat
che day miéng hé ga, tranh gay ngap Ging vao mua mua, bio.

Duy tri m6 hinh thu hoéi rac thai nhya tai 02 diém truyén thong va Co so thu
hoi vat licu MRF. Pong thoi mo rong, két noi viée thu mua cia cac vua phé li€u,
van dong cong nhan cac don vi d€ tang ngudn cung cap phé li¢u nhya.

Quan 1y, van hanh Khu xir 1y chét thai Long My, Lo d6t réc thai xd Nhon Chau
dam bao VSMT theo dung quy trinh, quy dinh. Thuc hién cac giai phap, chi tiéu moi
truong déu dat theo quy chuan hi¢n hanh.

‘ Thuc hién thu :[ién DVVS dl'mg’, du thep quy dinh; te“l‘ng cuong lghai thac thu
tién DVVS cac hop dong phat sinh. Ti€p tuc day manh thu tién DVVS bang cac hinh
thirc khong dung tién mat theo chu truong cia Chinh phu.

Tiép tuc, tirng budc trién khai thuc hién viée cong nhan lam viéc tai noi cu trd
va thu tién DVVS d6i vdi cac Boi Méi truong.
3. Cong tac quan Iy, vin hanh hé thong thoat nuérc, xir Iy nwéc thai do thi

Duy tri khéi lwong cong viée tai cac phuong, xa va cac khu vyuc da dau tu hé
thdng thoat nudc; nao vét dam bao tién do, duy tri, van hanh h¢ thong thoat nuoc Cong
ty quan ly dam bao quy trinh. Pong thoi T6 xung kich xir Iy chong ngap ung tiép tuc
trién khai cac hoat dong; kip thoi thu gom rac, khoi thong hé ga, hd thu dam bao vé
sinh moi truong va ti€u thoat nudc.

Thuc hién t6t cong tic quan 1y, van hanh 02 nha may xir Iy nudc thai Nhon
Binh, 2A va céac tram bom; Tram xtr Iy nude i rac Long My cong suat 400 m3/ngay
dém theo duing quy trinh, quy dinh.

4. Cong tic dau tw

Trién khai 14p thil tuc mua sam, dau tu phuong tién pht hop vé6i tinh hinh thuc
nhiém vu tai Cong ty theo ding quy dinh hién hanh.

5. Cong tac quan ly phuwong ti€én, may moc; quan ly nghia trang va dich
vu mai tang

Tang cudng cong tac quan ly, bao dudng, stra chira cac phuong tién ciia Cong
ty chat chg, tiét kiém vat tu, chi phi stra chira, ddm bao k¥ thuat va an toan khi van hanh.

Quan 1y nghia trang theo quy hoach, cong tac phuc vu tang 1& luén dugc thuc
hién chu d4o, dap ung kip thoi nguyén vong ctia nhan dan; ddm bao vé sinh moi truong
va an ninh trat tu.

6. Cong tac ciru hd, ctiru nan khu vuee bii tim bién Quy Nhon va quan ly
khu neo dju tau thuyén

Nang cao ki ning, k¥ thuat trong cong tac ctru ho; rén luyén thé luc; l?(‘A)i
dudng nghi¢p vu van hanh, bao dudng moé t6 nudc phuc vu cong tac ctiru ho bai bién.
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Quan 1y, giir gin hé thdng ha tang k¥ thuat, tai san cua ngu dan va dam bao
cong tac v¢ sinh moi truong trén mat nudc va Khu neo dau tau thuyén.

7. Cong tac tai chinh

Xay dung ké hoach tai chinh hop 1y, phu hop véinhiém vy; nang cao chat luong
quan tri tai chinh, tang cuong cong tac kiém tra, kiém soat theo dinh mur, tiét kiém

chi phi, quan 1y chat ch€ cac nguon vbn, nham thyc hién t6t chirc ning tai chinh ké
toan trong diéu hanh san xut kinh doanh.

Tang cudng kha nang du bao cac chi tiéu doanh thu, chi phi, lgi nhuan va
quan 1y dong tién ¢ hiéu qua nham dap tng yéu cau vé quan tri tai chinh.

Trén day 1a Bao cdo tinh hinh san xuat, kinh doanh nam 2025 va phuong
hudng, ké hoach san xuat, kinh doanh nam 2026 cua Cong ty Co phan M6éi truong
Binh Dinh./.

Noi nhin: CHU TICH HDbQT
- Bang uy Cong ty;

- Hoi dong quan tri;

- BGD Cong ty;

- TBKS Céng ty;

- Chu tich CbBCSy;

- Cac phong, don vi truc thudc;

- Luu: VT.

Nguyén Tan Nghia



TY CO PHAN
ONG BINH PINH

/[BC-CTMT

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phuc

thang 01 nam 2026

Gia Lai, ngay

BAO CAO
Danh gia, tong ket va kiém diém trach nhi¢m vai tro cia ngudi sir dung lao dong
trong viéc thuc hién ke hoach san xuat, kinh doanh nam 2025

Trong nam 2025, Ban Diéu hanh Coéng ty da 1anh dao, chi dao tap thé céan
bo, ngudi lao dong thuc hién hoan thanh vuot muc cac chi tiéu, ké hoach Nha nuéc
giao, két qua nhu sau:

I. Cong tac 1anh dao, chi dao cac hoat dong ctia Cong ty nam 2025

Trong bdi canh ca nudc thuc hién viéc to chic chinh quyén hai cap, sép
nhap tinh va tinh gon t6 chiic, bd may; bén canh do6, anh hudng cua con bio s6 13
(Kalmaegi), dot ngap lut do mua 16n kéo dai két hop véi nudce 1ii tir thuong ngudn
d6 vé; cac hoat dong cua Cong ty ciing phan ndo chju anh hudng.

Song dudi sy lanh dao, chi dao cua Pang uy, Ban Diéu hanh, tap thé can bo,
dang vién, ngudi lao dong Cong ty ludn nd luc khdng ngimg nang cao ning lyc va
chat lugng trong cbng viéc, thuc hién dat va vuot cac chi tieu ké hoach dé ra; dam
bao viéc 1am va thu nhap 6n dinh cho nguoi lao dong.

I1. Két qua thuc hién nhiém vu nim 2025

1. Két qua thwc hién cac chi tiéu, ké hoach san xuat, kinh doanh

. 2 %
. Thuc hién | Ké hoach Thuc
TT Chi tiéu Pon vi e : o TH2025/
2024 2025 | hign2025 | o ooc
1 | Tong doanh thu Trieudong | 166.411 | 180.555 | 193.322 | 107,07%
Trong dé: don vi tw thu DVVS | Triéu dong 42.402 | 43.380 | 45.343|104,53%
2 | Loi nhuan Triéu déng 10.311 10.620 11.682 | 110,00%
3 | Nop Ngan sach Nha nudéc (thué) | Triéu dong 11.495 | 11500 | 12.684 | 110,30%
Trich nop BHXH, BHYT, Y 0
4 | BHTN. BHCN Triéu dong 12.197 | 16.077| 16.151 | 100,46%
5 | Thunhapbinhquancia CBONV: | e 430 10,1 10,1 11,8 | 116,83%
nguoi/thang

2. Két qua thuc hién cac ché do déi véi nguoi lao dong

1. Bdo dam viéc lam

Cong ty bao dam viéc 1am cho téng sb lao dong tinh tai thoi diém ngay
31/12/2025 1a: 690 nguoi. Trong d6, lao dong nit: 430 nguoi; chiem ty 1€ 62,3%
trén tong so lao dong Cong ty.
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3. Thuc hién cac ché dg cho nguwoi lao déng

a. Ché dg tién luong va thu nhdp

Hang nam, Cong ty xdy dung ké hoach sir dung lao dong va tién lu’O‘ngvdé lam
co s¢ thuc hién quan ly lao dong, ticn luong va thu nhap, dam bao viéc Iém on dinh
cho nguoi lao dong. Nam 2025, Cong ty xay dung dicu chinh H¢ thong thang
luong, bang luong ctia nguoi lao dong Cong ty thuc hién tir ngay 01/01/2025.

Thu nhap binh quan CBCNV: 11,8 triéu dong/ngudi/thang.

Nang béac luong cho 95 CBCNV lam viéc tai Cong ty duoc thuc hién cong
khai, minh bach thdng qua Hoi dong xét duyét.

b. Ché d@¢ BHXH, BHYT, BHTN, BHCN

Nam 2025, Cong ty di trich nop céc ché do cho ngudi lao dong nhu sau:

TT Néi dung PVT S6 tién da ndp/da chi

I | Céc khoan trich pong 16.150.862.777
1 | Bao hiém x4 hoi pong 12.778.368.750
2 | Baohiémy té Pong 2.259.144.600
3 | Bao hiém that nghiép Pong 1.004.365.000
4 | Bao hiém con nguoi Pong 108.984.427
Il | Cac khoan BHXH chi tra Pong 523.841.600
1 | Nghi dudng stic Pong 34.398.000

So lao dong Nguoi 07
2 | Om dau, thai san bPong 489.443.600

c. Cong tac bdo hé lao dong, an toan vé sink lao déng va mét so cong tac
nhdan dao

Nam 2025, Cong ty da cap phat va trang bi dang, di bao ho lao dong, boi
dudng doc hai bang hién vat, to chiic khdm sic khoe dinh ky cho 100% CBCNV;
kip thoi hd tro, giup d& tinh than vat chat cho CBCNV c¢6 hoan canh kho khan, d6i
tugng chinh sach trong cac dip L&, Tét dé on dinh cudc sbng, an tdm cong tac.

Hang nam, t6 chac cac budi tap huan, huan luyén cong tac dam bao an toan, vé
sinh lao dong va phong, chéng chay né ... Tai nan lao dong: Nam 2025, xay ra 20
vu/19 nguoi bi tai nan lao dong; trong d6, 07vu/07nguoi bi tai nan giao thong khi thuc
hién nhiém vu; 13vu/12 ngudi bi chan thuong do rai ro trong luc 1am viéc.

Vin dong 40/41 CBCNV tham gia hién mau nhan dao (dat 97,6%). T6 chuc
phat qua cho con CBCNV C6ng ty nhan dip ngay Qudc té Thiéu nhi 01/6, Tét
Trung thu, véi sb tién: 277,22 triéu déng. HA tro kinh phi hoc tap cho 15 em 14 con
CBCNV Cong ty c6 hoan canh kho khin, hoc tap tét: 500.000 dong/chau/thang.
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Tuyén truyén, van dong CBCNV tham gia cac hoat dong dén on, dap nghia,
nhan dao tir thién; véi tong sé tién: 316,030 triéu déng. Ho tro thon Bak Pum, x3
Van Canh, tinh Gia Lai véi s6 tién: 177,185 triéu dong.

d. Pdo tao, boi duéng, ndng cao trinh d6 chuyén mén, nghiép vu

Xay dung ké hoach dao tao va cit CBCNV tham gia cac I6p dao tao chuyén
mon, nghiép vu, van hanh phuong tién, thiét bi, nham dap wng yéu cau cong viéc
cua Cong ty. Bdng thoi, tao diéu kién thuan loi cho ngudi lao dong on dinh cong
viéc, lao dong hoan thanh tt nhiém vu duoc giao.

Nam 2025, Cong ty di cir 45 CBCNV tham gia hoc céac lép tap huan,
chuy&n mdn, nghiép vu dé phuc vu cong tac tai Cong ty; cu thé: 06 CBCNV tham
gia 16p cap nhat quy dinh mai vé quan 1y lao dong, tién luong, thu lao, tién thuang
va bao hiém x& hoi trong doanh nghiép nha nudc; 07 CBCNV tham gia l16p dao tao
chung chi Ké toan truong dbi véi CBCNV Cong ty; 03 CBCNV tham gia I6p dao
tao so cAp Van hanh may ui; 01 CBCNV tham gia I6p hoc lai xe dao tao méi va
nang hang C1; 14 CBCNV tham gia 16p dao tao bdi dudng hudng dan, pho bién
Luat Dau thau 2025 va Nghi dinh s6 214/2025/ND-CP ngay 04/08/2025 Quy dinh
chi tiét mot s6 diéu va bién phap thi hanh Luat DAu thau vé lua chon nha thau; 14
CBCNV tham gia I6p dao tao, boi dudng nghiép vu chuyén mén va 6n thi ching
chi dau thau.

e. Cong tac khen thuong, ky ludt

Khen thuong: To chirc phat dong phong trao thi dua yéu nudc nam 2025,
thuc hién chu dé “Thi dua d6i méi sang tao, ting toc, bit pha, cung dat nudc ving
buéc tién vao ky nguyén vuon minh, phat trién giau manh, van minh, thinh vuong
cua dan toc”, dua phong trao thi dua lan téa sau rong trong cac tang 16p nguoi lao
d6ng nham mang lai hiéu qua thiét thuc gan thuc hién hoan thanh va hoan thanh
vugt mic cac muc tiéu, chi tiéu ké hoach da dé ra.

Ky luat: Nam 2025 Cong ty ky luat sa thai 02 CBCNV, ly do: Ty y bo viéc
05 ngay lam viéc.

Trén day 1a Bao cao danh gia, tong két va kiém diém trach nhiém vai trd cua
ngudi st dung lao dong trong viéc thuc hién ké hoach san xuit, kinh doanh nim
2025 cua Cong ty C6 phan Mai truong Binh Dinh./.

Noi nhan: CHU TICH HbQT
- bang uy Cong ty;

- Hoi dong quan tri;

- BGD Cong ty;

- TBKS Cong ty;

- Céc phong, don vi truc thudc;

- Luu: VT.

Nguyén T4an Nghia



TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
ONG BINH PINH Doc 1ap - Tu do - Hanh phic

/BC-CTMT Gia Lai,ngay  thang 01 nam 2026

) ] BAO g:AO
Tong ket phong trao thi dua, két qua khen thuwéng nam 2025,
noi dung giao wéc thi dua nam 2026

I. TONG KET PHONG TRAO THI PUA, KET QUA KHEN THUONG
NAM 2025

Trong nam 2025, Cong ty C6 phan M6i trudng Binh Pinh to chirc phat dong
phong trao thi dua yéu nudc sau rong, thiét thuc, hiéu qua, tao budc chuyén bién
manh mé vé chat lugng trong phong trao thi dua; ndi dung phong trao thi dua phu
hop véi tinh hinh, diéu kién thuc té, nhiém vu cia timg don vi va nguoi lao dong.

Ngay tir dau nam, Dang uy Cong ty di lanh dao, chi dao Ban Piéu hanh
nghiém tuc trién khai thuc hién Chi thi s6 41-CT/TW ngay 26/12/2024 ciia Bo Chinh
tri vé ting cudng su lanh dao ctia Pang dbi voi cong tac thi dua, khen thudng trong
tinh hinh méi. Thuc hién K& hoach s6 106/KH-UBND ngay 18/10/2021, Ké hoach
1319/KH-UBND ngay 14/9/2021 ctia UBND tinh vé thuc hién Chi thi s6 19/CT-
TTg ngay 16/7/2021 cua Thu tuéng Chinh phu vé viéc phat dong thi dua thyc hién
thang loi nhiém vu phat trién kinh té - xa hoi hang niam va Ké hoach 5 nim (2021-
2025) theo Nghi quyét Pai hoi dai biéu toan qudc 1an thir XIII cua Pang.

Can ctr Luét Thi dua, khen thuong nam 2022; Nghi dinh sO 152/2025/Nb-CP
ngay 14/6/2025 cua Chinh phu: Quy dinh vé phan cép, phan quyen trong linh vuc
thi dua, khen thudng; quy dinh chi tlet va hudng dan thi hanh mét s6 diéu cta Luat
Thi dua, khen thudng; Thong tu s6 15/2025/TT-BNV ngay 04/8/2025 ctia B Noi
vu quy dinh bién phap dé t6 chirc, huéng din thi hanh Luat Thi dua, khen thudng
va Nghi dinh s6 152/2025/ND-CP ngay 14/6/2025 ctiia Chinh phu, Cong ty da xay
dung va ban hanh Quy ché sé 385/QD-CTMT ngay 12/12/2025 vé viéc ban hanh
Quy ché Thi dua, khen thuéng ctia Cong ty va phd bién dén toan thé CBCNV tai
don vi.

Nhim day manh phong trao thi dua lao dong san xuat dat hiéu qua, dong thoi
biéu duwong khen thudng kip thoi, dang ddi twong. Cong ty C6 phan Mai truong Binh
Dinh phat dong va huong tng thuc hién cac phong trao thi dua, lao dong san xuat
toan don vi, hoan thanh xuat sac nhiém vu dugc giao trong nim 2025 nhu sau:

1. Cong tac to chirc phong trao thi dua

Cong ty Co phém Moi truong Binh Pinh ban hanh K¢é hoach s6 14/KH- CTMT
ngay 14/3/2025 vé phat dong phong trao thi dua thyc hién nhiém vu phat trién kinh
té - x4 hoi nam 2025 voi chu dé “Thi dua déi mdi sdang tao, tang toc, birt phd, ciing
ddt nwée vieng buéce tién vao ky nguyén vieon minh, phdt trién giau manh, van minh,
thinh vwong ciia ddn téc”, dua phong trao thi dua lan téa sau rong trong cac tang 16p
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nguoi lao dong nham mang lai hi¢u qua thiét thuc gén thuc hién hoan thanh va hoan
thanh vuot mirc cac muc tiéu, chi tiéu ké hoach da dé ra.

2. Két qua thure hién cac chi tiéu, ké hoach SXKD Nha nuéc giao nim 2025

Trong nam 2025, chuyén dbi chinh quyén hai cap 1a mot cai cach 16n, day
thach thirc, su quyét liét ciia ca hé théng chinh tri. Bén canh d6, tinh Gia Lai bi anh
huong boi con bao s6 13 (Kalmaegi) va It lut. Song dudi sy 1anh dao, chi dao cua
Pang iy, Ban Diéu hanh, tdp thé CBCNV Céng ty nd luc, chi dong nang cao ning
lwc va chét lugng cong viée, dam bao chi tiéu ting trudng trong nam 2025 dat ké
hoach dé ra, dam bao thi phﬁn, viéc lam va thu nhap 6n dinh cho nguoi lao dong,
thuc hién co6 hiéu qua cac phong trao thi dua va nhan rong cac mo hinh, dién hinh

tién ti€n mot cach siu rong.

Két qua thwe hién cac chi tiéu, ké hoach san xuat, kinh doanh

. £ . %

T Chi tiéu Donvi | | 1gehen | KEhoach | TRUCHIEN | THzo25/

KH2025

1 | Tong doanh thu Triéu dong 166.411 | 180.555| 193.322 | 107,07%

Trong do: don vi tu thu DVVS Triéu déng 42.402 43.380 45,343 | 104,53%

2 | Loi nhuan Triéu dong 10.311 10.620 11.682 | 110,00%

3 | Nop Ngan sach Nha nuéc (thué) | Triéu dong 11.495 11.500 12.684 | 110,30%

4 | Trichnop BHXH, BHYT, BHIN, | 100 43ne | 12197| 16077 |  16.151 | 100,46%

BHCN

5 | Thunhdp binh quan cua CBENV: | pie g5, 10,1 10,1 11,8 | 116,83%

nguoi/thang

3. Panh gia chung vé cong tac thi dua khen thwéng nim 2025

* Uu diém:

Puoc Sy quan tam lanh dqo, chi dao cua UBND tinh va cdc S& ban nganh lién
quan, da tao di€u kién thuan lgi d€ Cong ty thuc hién tot cong tac thi dua, khen thuong.

Cong tac thi dua da tao nén khi tt}é s0i noi ‘rcf)ng kh.'flp trong don vi, tao su canh
tranh lanh manh trong lao dong san xuat, gop phan hoan thanh cac chi tiéu ké hoach
cua Cong ty.

Cong tac khen thudng dugc thuc hién kip thoi, khen thuong dung qguc‘ri, dang
thanh tich da dem lai sy dong vién cho nguoi lao dong, 1a dong luc d€ nguoi lao
dong tich cyc phan dau, thi dua trong cong tac, trong lao dong san xuat, doan két
thong nhat cung nhau thyc hién t6t nhiém vu dugc giao, gop phéan hoan thanh chi
ti€u, ké hoach nam 2025.

Két qua khen thuéng nam 2025:

* P6i voi tap thé CBCNV Cong ty Co phan Mai truong Binh Dinh

- Chu tich UBND Tinh ting Bang khen “Pi c6 thanh tich tiéu biéu xuit sic
trong phong trao thi dua yéu nudc tinh Gia Lai giai doan 2020-2025.
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- Chu tich UBND Tinh tang Bang khen “Pi ¢6 thanh tich X}lét sic trong hoat
dong san xuat kinh doanh giai doan 2024-2025, gép phan phat trién kinh té - xa hé1
cua tinh nhan dip ngay ky niém ngay doanh nhan Viét Nam 13/10”.

- Chu tich UBND Tinh tang B:?mg khen “Pi c6 thanh tich xuét sac trong cong
tac phong, chong thién tai va tim ki€ém ctru nan nam 2025”.

- B Chi huy Quan sy tinh Gia Lai tang danh hi¢u Pon vi tién tién “Da hoan
thanh tot nhi¢m vu trong phong trao thi dua quyét thang nam 2025”.

- UBND phudng Quy Nhon ting Gidy khen “Pa c¢6 nhiéu thanh tich trong
thuc hién phong trao thi dua giai doan 2020-2025.

- BCH Hi¢p hoi Mai truong do thi va Khu cong nghiép Viét Nam tang Bang
khen “Da co thanh tich xuat sac, dong gop tich cuc trong qua trinh 30 ndm xay dung
va phat trién Hi€p hoi (1995-2025).

* P6i voi cac Phong, don vi truc thude Cong ty

- Chu tich HPQT Céng ty khen thudng: 18 tap thé.

* P6i voi ca nhan

- Chu tich Nudc tang thuong Huan chuong Lao dong hang Ba: 01 ¢4 nhan.

- B Chi huy Quan su tinh Gia Lai ting danh hiéu Chién si thi dua co sé: 01
ca nhan.

- Chu tich UBND tinh Bang khen “D3 c6 thanh thich xuat sic trong cong tac
ctru hd, clru nan nam 2025”: 01 ca nhan.

- Chu tich HDQT Céng ty khen thudng “Pa hoan thanh xuét sic nhiém vu™:
167 ca nhan.

~ Ngoai ra, trong nam 2025, Chu tich Hoi dong quan tri Cong ty ting thudng
Giay khen cho 01 ca nhan “Dé c6 hanh dong tmg xur van minh lich sy noi cong
cong”, 01 ca nhan “Pa nhat du’qg cﬁ,a rqi, tra nguoi danh mat trong luc lam viéc”,
04 ca nhan “Da c6 thanh tich xuat sac vé cong tac ctru hg, clru nan trong 10 thang
nam 20257, 08 tap thé “Pa hoan thanh xuat sac trong cong tac khac phuc hau qua do
con bao s6 13 (Kalmaegi) nam 2025 gay ra”.

* Kho khan, han ché:

. CBCNV Cong ty da phan 13 lao dong phd thong, trinh do van hoa khong dong

deu nén vi¢e trién khai cong tac thi dua khen thudng con gap nhi€u kho khan.

11. NQI DUNG GIAO UGC THI PUA NAM 2026

Nhéam tiép tuc huong tng phong trao thi dua cua Tinh va Khoi thi dua so 8
phat dong, trén co s¢ chi tiéu, ké hoach nam 2026 Nha nudc giao, Chu tich Hoi
dong quan tri Cong ty xay dung ké hoach phat dong phong trao thi dua vai nhirng
noi dung sau day:

- Pho bién, quan triét va ‘té chtrc thuc hién tot chu trwong, chinh sach cua
Dang, phap luat cua Nha nudc ve cong tac thi dua, khen thudng.
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- Tiép tuc diy manh phong trao thi dua yéu nudc, ddi méi cong tac thi dua khen
thuong gin véi viée “Hoc tap va 1am theo tu tudng, dao dirc, phong cach H6 Chi
Minh”. Phan diu hoan thanh xuét sic cac chi tiéu ké hoach Cong ty dé ra; tich cuc
tham gia cic hoat dong ctua Khéi Thi dua sé 8 t6 chuc; hudng tmg cac hoat dong
phong trao thi dua ctia cap trén phat dong.

- Nang cao chét luong cong tac thi dua, khen thuong; d6i méi noi dung va
hinh thirc t6 chirc phong trao thi dua, trong d6 ndi dung phong trao thi dua phai
g?fm lién vé6i viée thuc hién cac nhiém vu chinh tri cia don vi; léy két qua hoan
thanh nhiém vu dé danh gia thanh tich cua tap thé, c4 nhan, danh gid hiéu qua cua
phong trao.

- Thuc hién tot Quy ché dan chu & co s&; thuc hanh tiét kiém, chéng tham
nhiing, 1ang phi; xay dung t6 chirc Bang, doan thé hoan thanh t6t nhi¢ém vy, co quan
van hoa, tham gia cac hoat dong nhan dao tir thién ..

- Thuong xuyén chi dao, kiém tra, d6n doc chan chinh viéc thuc hién céac
phong trao thi dua; to chuc tot cong tac so két, tong két danh gia két qua thuc hién,
khen thudng kip thoi nhiing tap thé, c4 nhan c6 thanh tich trong phong trio thi dua;
khic phuc bénh phd truong hinh thire, chay theo “thanh tich”.

Trén day 1a bao cao Tong két phong trio thi dua, ké"t qua khen thuong nam 2025,
ndi dung giao wdc thi dua nam 2026 cua Cong ty Co phan Moéi truong Binh Pinh./.

Noi nhdn: CHU TICH HBbQT
- Bang uy Cong ty;

- Hoi dong quan tri;

- BGD Cong ty;

- TBKS Céng ty;

- Chu tich CDBCSy;

- Cac phong, don vi truc thudc;

- Luu: VT.

Nguyén Tan Nghia



CPCSC.TY CPMOITRUONGBINHPINH CONG HOA XA HQOI CHU NGHIA VIET NAM
BAN THANH TRA NHAN DAN Doc 14p - Tu do - Hanh phiic

Quy Nhon,ngay thang nam 2026

) BAO CAO
Két qua hoat dong ciia Ban Thanh tra Nhan dan nhiém ky 2024-2026
va phuwong hwéng, nhiém vu nhiém ky 2026-2028

Can ctr Luat Thanh tra s6 84/2025/QH15 ngay 25/6/2025; Nghi dinh sb
59/2023/ND-CP ngay 14/8/2023 cta Chinh phit Quy dinh chi tiét mot sé diéu cia
Luat Thuc hién dan chu & co so.

Ban Thanh tra Nhan dan Cong ty C6 phan Méi truong Binh Dinh, duoc Hoi
nghi dai biéu Nguoi lao dong nam 2024 bau nhiém ky 2024-2026, gom 05 thanh
vién (01 Truéng ban; 01 Phé Ban va 03 thanh vién). Pén cudi nim 2024, Ban
Thanh tra nhan dén kién toan gdm 04 thanh vién (01 Truéng ban va 03 thanh vién
vi 01 ddng chi dugce bd nhiém Pho Giam dbc Cong ty). Nham giam sat viéc thuc
hién Nghi quyét Hoi nghi, ché d6 chinh sach nguoi lao dong, giai quyét kién nghi,
khiéu nai viéc thyc hién Quy ché dan chu co sé, phong, chéng tham nhiing, bao vé
quyén loi hop phéap cta ngudi lao dong trong Cong ty theo quy dinh hién hanh.

I. KET QUA THU'C HIEN NHIEM VU CUA BAN THANH TRA NHAN
DAN NHIEM KY 2024-2026

Puoc su quan tam l1anh dao, chi dao ctia Pang uy, Ban Piéu hanh va Ban
Chéap hanh Coéng doan co s& Cong ty, Ban Thanh tra nhan dan da lam viéc theo
nguyén tic khach quan, cong khai dan chi, lam viéc theo ché do tap thé va quyét
dinh theo da sd. Trong nhiém ky qua, Ban Thanh tra nhan dan da chi dong xay
dung ké hoach hoat dong gidm sat hang niam trén co s& vin ban hudng dan thi
hanh mot sé diéu cua Luat Thanh tra vé t6 chtic va hoat dong ctia Ban Thanh tra
nhan dan, thuc hién chirc ning, nhiém vu giam sat viéc chap hanh chu truong cia
Pang va chinh sach, phap luat cia Nha nudc; don ddc va nhic nhd CBCNV thuc
hién ding Noi quy lao dong, Quy ché va cac van ban quy dinh ctua Cong ty. Ndm
bat cac ché do nguoi lao dong dugc hudng va huéng din CBCNV thuc hién day
da quyén loi, nghia vu, trach nhiém ctia minh v6i phuong chdm “Dan biét, dan
ban, dan lam, dan kiém tra, dan giam sat, dan thy huéng”. Qua hoat dong giam sat
da dat dugc mot sd két qua sau:

1. Giam sat thuc hién chu truwong, chinh sach cia Pang va Nha nuwéc

Lanh dao Cong ty di trién khai cac van ban va chi dao thuc hién tét cong
tdc gidao duc tu tudng, chinh tri, phap luat cia Nha nudc day dua, kip thoi dén
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CBCNV Cong ty; trién khai xay dung ké hoach hoat dong hang nim ctia Cong ty,
thuc hién hoan thanh vuot mic cidc muc tiéu, chi tiéu ké hoach cép trén giao.

2. Giam sat viéc thue hién Noi quy lao dong, quy ché, quy dinh Cong ty

Ban Diéu hanh Cong ty di quan tdm chi dao kiém tra, ra soat, bo sung, stra
ddi va ban hanh céc quy ché, quy dinh nén viéc trién khai thuc hién nhiéu thuan
loi, moi thic mac va tam tu cua ngudi lao dong duoc kip thoi giai quyét day du
dung quy dinh. Toan thé CBCNV Cong ty tham gia dong gop ¥ kién va giam sat
nhitng van dé c6 lién quan dén quyén, loi ich, nghia vu va trach nhiém cta ngudi
lao dong théng qua dan chu truc tiép; dong thoi thong qua d6, da s CBCNV Cong
ty chép hanh, thuc hién nghiém tic va dat hiéu qua nhiém vu dugc phan cong.

3. Giam sat thue hién Nghi quyét Hoi nghi ngudi lao dong hang nim

Thuc hién Nghi dinh s6 145/2020/ND-CP ngay 14/12/2020 cua Chinh phu
Quy dinh chi tiét va hudng din thi hanh mot s6 diéu cua Bo ludt Lao dong va quan
hé lao dong; hang nam, lanh dao Cong ty phdi hop cuing Cong doan co s t6 chirc
Hoi nghi nguoi lao dong, thdng nhat biéu quyét cac ndi dung tai Hoi nghi va ban
hanh Nghi quyét thuc hién nghiém tic va dat hiéu qua thiét thyc.

4. Giam sat thyc hién ché @9, chinh sach ciia nguoi lao dong

Pang tiy, Ban DPiéu hanh Cong ty luén quan tdm chi dao, trién khai thyc
hién theo dung quy dinh hién hanh. Thudng xuyén duy tri va thuc hién tot quy ché
phéi hop, phat huy tinh dan chu, thuc hién tbt cong tac giam sat trong ndi bo. Vé
cac ché do, chinh sach dbi véi nguoi lao dong dugc thuc hién dﬁy du, kip thoi;
d6ng thoi cong khai cac ché do, chinh sach trong cac cudc hop voi mie thu nhap
nam sau cao hon ndm trudc; viéc quan ly, sir dung tai san, cac quy va kinh phi
hoat dong ctia Cong ty thyc hién ding theo Quy ché chi tiéu nodi bo. Tur 4o, tao
diéu kién thuan lgi d¢ CBCNV Cong ty an tdm cong tac, gop phan cai thién doi
séng, nang cao chat luong va hiéu qud nhi€ém vu duoc giao. Do d6, khong co
truong hop y kién, kién nghi vé nhiing van dé lién quan dén viéc thyuc hién ché do,
chinh sach d6i voi CBCNV Cong ty.

5. Nhan xét chung

Qua qua trinh thyc hi¢n nhiém vu va quyén han cua Ban Thanh tra Nhan
dan nhiém ky 2024-2026, Ban Thanh tra nhan dan di hoan thanh tot nhiém vu
dugc phan cong. Véi két qua giam sat trén da thé hién viéc cong khai, minh bach,
dan chu trong hoat dong ctua Cong ty; bao vé quyén va loi ich chinh déng cua tap
thé va ca nhan, kip thoi ngin ngira nhimg tiéu cuc c6 thé xay ra, gbp phan cung
don vi tO chire va trién khai thuc hién tot nhiém vu chinh tri. Trong nhi€m ky qua,
Ban Thanh tra nhan dan khong nhan dugc don thu khiéu nai va cac hién tuong bat
thuong trong cac to chirc cia Cong ty yéu cau Ban Thanh tra nhan dan lam viéc.
C6 thé néi, hoat dong ctia Ban Thanh tra nhan dan trong nhiém ky 2024-2026 da
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g6p phan vao viée thuc hién Nghi quyét hoi nghi, hoan thanh t6t nhiém vu chinh
tri cap trén giao.

Tuy d3 c6 nhiéu cb gang, song vai trd hoat dong giam sat ciia Ban Thanh tra
nhan dan c6 luc, c6 noi hiéu qua chua cao. Viéc phdi hop trong hoat dong giam sat
vo1 cac phong, don vi chua chat ché dé van dong CBCNV thuc hién tdt Noi quy
lao dong, quy ché, quy dinh ctua Cong ty; do d6, van con xay ra mot sd truong hop
vi pham dbi v6i nguoi lao dong nhu: Thoi gian lam viéc doi luc chua dam bao, ¥
thirc t6 chic ky luat chua nghiém, ... chua néu cao tinh tu giac trong thuc hién
nhiém vu dugc phan cong.

Il. PHUONG HUONG, NHIEM VU NHIEM KY 2026-2028

Tai Hoi nghi hom nay bau Ban Thanh tra nhan dan nhiém ky 2026-2028, dé
thue hién thiang loi Nghi quyét Hoi nghi Nguoi lao dong 1an thi XXIV nim 2026,
Ban Thanh tra nhan dan nhiém ky méi sé& linh hoi ¥ kién chi dao cua céc cap.

Véi vai tro, trach nhiém, quyén han va nghia vu caa Ban Thanh tra nhan
dan, nham dam bao ky cuong, nguyén tic trong Cong ty va moi quyén loi cta
nguoi lao dong. Phat huy nhiing két qua dat dugc cua Ban Thanh tra nhan dan
nhiém ky 2024-2026, khic phuc nhiing ton tai thiéu sét. Ban Thanh tra nhan dan
nhiém ky 2026-2028 can thyc hién mot s6 nhiém vu trong tdm sau:

Nghién ctru, hoc tap nghiép vu trong cong tac thanh tra; xay dung Quy ché
lam viéc, chuong trinh hoat dong ctia Ban Thanh tra nhan dan.

Tiép tuc cung b, kién toan va nang cao chat luong hoat dong cua Ban
Thanh tra nhan dan nham dap ung yéu cau, nhiém vu méi; ting cuong vai tro cua
timg CBCNV trong viéc tham gia xay dung co quan, doan thé trong cong tac
phong, chong tham nhiing, 1ang phi. Giam sét viéc thuc hién cac chi truong, chinh
sach, phap luat cua Bang va Nha nudc; thuc hién ché do chinh sach cua nguoi lao
dong; thuc hién quy ché, quy dinh va Nghi quyét Hoi nghi ngudi lao dong di dé
ra. Bac biét chu trong cong tac phéi hop cung céc td chirc doan thé, van dong
CBCNV thyc hién t6t Quy ché dan chu co sé, Noi quy lao dong, quy ché, quy
dinh cua Cong ty.

Theo ddi va ndm bt kip thoi cac thong tin can thiét trong cong tac giam sat,
thuc hién nghi€ém sy lanh dao, chi dao cua Ban Chép hanh Cong doan co s& va
Ban Thanh tra nhan dan cap trén. Kiém tra, giai quyét kip thoi cac don thu kién
nghi, khiéu nai (néu cd) ciua ngudi lao dong giri dén Cong ty theo diing tham
quyén va trach nhiém, quyén han, dam bao dan chu, ky cuong trong Cong ty. Tiép
tuc khic phuc han ché ton tai phat huy vai trd cua Ban Thanh tra nhan dan gidp
viéc cho Ban Diéu hanh Cong ty va Ban Chap hanh Cong doan co s xay dung tap
thé virng manh, doan két dé hoan thanh tSt nhiém vu chinh tri cép trén giao.



4

Trén day 1a bao céo tong két cong tac ctia Ban Thanh tra nhan dan nhiém ky

2024-2026 va phuong hudng, nhiém vu nhiém ky 2026-2028. Kinh mong duoc su

chi dao ctia 1anh dao, su phdi két hop cac don vi gitp Ban Thanh tra nhan dan thuc
hién t6t phwong hudng, nhiém vu trong nhiém ky dén./.

Noi nhin: TM. BAN THANH TRA NHAN DAN
- Pang ty Cty; TRUONG BAN

- BDH Cong ty; |(Bao cao)

- CTCD co s0;

- Luu: VT.

Lé Thi Lua



ENTY CO PHAN
DNG BINH PINH
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap — Tw do — Hanh phuc

nam 2026

Gia Lai, ngay  thang

NGHI QUYET
HQI NGHI DAI BIEU NGUOI LAO PONG NAM 2026
CUA CONG TY CO PHAN MOI TRUONG BINH PINH

HAm nay, ngay 20 thang 01 nim 2026, tai Hoi truong Cong ty C6 phan Mbi
truong Binh Dinh, tién hanh Hoi nghi dai biéu nguoi lao dong nam 2026.

V& du Hoi nghi ¢6 ..... dai biéu dai dién cho 690 CBCNV toan Cong ty.

Qua mot budi lam viéc khan truong, voi tinh than trach nhiém, phat huy
quyén dan chu tap thé, Hoi nghi da thio luan, thong nhat cao cac van ban cia Cong
ty bao cao tai Hoi nghi.

Hoi nghi nhét tri Quyét nghi nhitg muc tiéu, nhiém vu cha yéu dé to chiic
thuc hién dat két qua trong nam 2026, nhu sau:

1. Phan d4u hoan thanh xuit sic céc chi tiéu ké hoach SXKD

Thuc hién Ké %
TT Chi tiéu Pon vi 5025 hoach | KH2026/
2026 | TH2025

Téng doanh thu Triéu dong 193.322 | 200.200 104%

Loi nhuan Triéu dong 11.682 | 11.682 100%

Nop Ngén sach Nha nuée (thué) | Triéu dong 12.684 | 12.684 100%

4 | Thunhap binh quan cia CBENV: 1 1 e 4500 11,8 11,8 100%
nguoi/thang

2. Chiim lo doi séng, bao vé quyén, loi ich hop phap chinh dang cia CBCNV

Thudng xuyén quan tim giai quyét kip thoi, dung, du cac ché dd cho CBCNV
Cong ty theo diing quy dinh hién hanh; timg budc cai thién doi séng va thu nhap,
bao dam viéc 1am 6n dinh cho nguoi lao dong.

Bao vé quyén, loi ich hop phap chinh dang cho nguoi lao dong. Khuyén
khich tao diéu kién cho ngudi lao dong phat huy sang kién, cai tién k¥ thuat trong
lao dong san xuat; dong vién, hd tro kinh phi cho CBCNV di hoc ¢ céac truong dao
tao dé nang cao trinh d§ chinh tri, chuyén mon, tay nghé, phuc vu tdt cong tac cua
Cong ty. Quan tdm tham hoi, phung dudng cac ddi tuong chinh sach trong dip 18,
tét. Boi dudng thé hé tre, dong vién, tang thudéng con CBCNV dat thanh tich xuat
sic trong hoc tap, thuc hién nghia vu quan su, quan tam trg cép khoé khan cho mot
s6 gia dinh CBCNV c¢6 hoan canh dic biét.
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3. T6 chirc thue hién Quy ché déan chi & Cong ty

Phé bién, quén triét cdc Nghi quyét, Chi thi cua Pang, chinh sach, phap luat
ctia Nha nuéc va céc vin ban lién quan hudng dan thuc hién Quy ché dan chu ¢ co
s dén nguoi lao dong; nham nang cao nhan thirc trong viéc phat huy quyén dan
chu & co sd, qua do tu gidc nang cao y thirc trach nhi€ém cua minh trong cong tac,
manh dan d4u tranh tu phé binh va phé binh trong cac cugc hop ¢ don vi; phat huy
cao quyen biét, quyen ban, quyén kiém tra va quyén giam sat ctia nguoi lao dong,
g6p phan thuc hién t6t nhiém vu chinh tri ctia Cong ty.

4. T6 chirc tot phong trao thi dua yéu nuwéc

Duy tri va phat dong céc phong trao thi dua yéu nudc, thi dua lao dong san
xXuat trong toan Cong ty, to chic dang ky, giao udc thi dua voi phong trao “Lao dong
gioi, lao dong sang tao”, gdp phan tang ning suit lao dong, nang cao chét luong
dich vu VSMT, quan 1y va van hanh hiéu qua hé thong thoat nudc trén dia ban; hoan
thanh vugt mic chi tiéu, ké hoach san xuat kinh doanh, dich vu ¢6 lgi nhuan.

Thi dua cai cach 18 16i, tic phong lam viéc va thuc hién t6t Noi quy, Quy ché
cta Cong ty, thuc hanh tiét kiém, chong tham 6, lang phi; 100% CBCNV chap hanh
t6t cac chu truong, chinh sach ctua Pang, phap luit ciia Nha nuée, khong vi pham
phap luat va cac t¢ nan xa hoi.

5. Cong tac gidao duc chinh tri, tw twéng

Thuc hién tbt péng tac giao duc chinh tri tu tuong, dao dirc cach mang trong
CBCNV; tiép tuc day manh viéc hoc tap va lam theo tu tudng, dao dirc, phong
cach Ho Chi Minh theo Chi thi s0 05-CT/TW cua B Chinh tri.

Trién khai va pho bién kip thoi cac cha truong, chinh sach cua Pang, phap
luat ctia Nha nuédce lién quan dén quyén loi, nghia vu cia nguoi lao dong, dé nguoi
lao dong hoc tap, ndm bat kip thoi.

6. Cong tac xay dung co quan

Tung budc xdy dung va phat trién Cong ty ngay cang vimng manh toan dién,
hoat dong hi¢u qua, doan két, thong nhat cao. Thudng xuyén quan triét va thuc
hién t6t Noi quy, Quy ché ciia Cong ty.

Tang cuong cong tac bao v¢ don vi, gitr viing an ninh chinh tri va trat ty co
quan, cung co luc lugng tu vé, luc lu’ong phong chong chay no phong chéng lut,
bao, thyc hién an toan san xuat trong moi tinh huong Quan ly tot tai san trang thiét
bi co s& vat chit cua don vi, thuc hanh tiét kiém, chong lang phi.

7. Cong tac xdy dung doan thé

Xay dung doan thé chinh tri trong Cong ty gan lién véi viéc nang cao chat
lugng doi1 ngli can b, nang cao chu’orng trinh hoat dong, sinh hoat, duy tri va day
manh phong trao thi dua trong doan vién, hoi vién nham phat trién to chirc Poan
thé trong Cong ty ngdy cang virng manh.

Hoi nghi kéu goi toan thé CBCNV vi su nghiép phat trién bén vimg cua
doanh nghiép, cung néu cao tinh than doan két, ra strc thi dua lao dong san xuat,
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bién Nghi quyet cua Hoi nghi thanh hanh dong, quyét tam phan dau thuc hién hoan
thanh xuat sic nhiém vu, ké hoach cip trén giao nim 2026, nham dam bao vé sinh
moi truong do thi Quy Nhon ngay cang sach dep hon./.

HOI NGHI PAI BIEU NGUOI LAO PONG NAM 2026
CONG TY CP MOI TRUONG BINH DINH
Noi nhén: CHU TICH HPQT
- bang uy Coéng ty;
- Hoi dong quan tri;
- BGD Cong ty;
- TBKS Cong ty;
- CT CBCS Céng ty;
- Cac phong, don vi truc thudc;
- Luu: VT.

Nguyén Tin Nghia
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